






From the desk of our CTO

Dear Colleagues, 

Congratulations on the successful closure of FY 2022-23 and setting new benchmarks for the new fi nancial year.

As an organization on the mission to address home aspiration of millions of customers from unserved and underserved 
markets of our country and striving to be a top player in the industry, we are always seeking innovative ways to 
achieve our mission by leveraging various avenues of people, process and technology. 

Gender diversity, equity, and inclusion (DEI) is an objective that is often overlooked in many organizations. Numerous 
researches by expert organizational scientists, psychologists, sociologists, economists, and demographers have 
demonstrated that diverse organizations perform much better than non-diverse ones. I’m delighted to be a part of 
this cause at Aavas and I’m extremely thankful to the board and management team for taking initiatives to promote 
gender diversity and inclusivity in our organization.

Diversity plays a critical role in creating a fair and inclusive society by bringing diverse perspectives and ideas to 
the forefront. It breaks down gender stereotypes and biases and fosters a collaborative, balanced, and innovative 
work environment. By ensuring that everyone, regardless of their gender, race, or ethnicity has equal opportunities 
to contribute to their fullest potential, we will create a more inclusive environment which is not just only a business 
sustainability goal, but also social responsibility too. 

To achieve gender diversity objectives, it’s important to educate ourselves and our teams about the workplace 
gender gap. While International Women’s Day is a great opportunity to create awareness about the challenges 
women face in the workplace and discuss about solutions, we also need to continue this conversation on an ongoing 

basis to create a larger impact.  Achieving gender diversity isn’t just about hiring more women and offering 
equal pay for equal work but also creating a more inclusive environment where everyone has access 

to the required level of resources, opportunities, and support systems to succeed.

I truly agree with Mrs. Arundhati Bhattacharya’s thought process that she shared during the recent 
webinar with the Aavas team on the topic – ‘Fostering Gender Diversity’. During the webinar, 
she shared valuable insights on the signifi cance of stepping out of comfort zones, seeking help 
when needed, not conforming to stereotypes, learning from successes and failures, and many 
more. She also emphasized the importance of creating an ecosystem for developing a wider 
pool of women leadership in the organization and at the same time the importance of creating 

an organizational culture where women feel safe, valued, and respected. 

As an organization, we are deeply committed to expanding our women customer base 
too. In our country, there is also a wide gender gap exists in women’s access to fi nance 
at a reprehensible level. Various studies reveal that women constitute a signifi cantly 
lower percentage of retail borrowers and there is a huge fi nance gap for women-
owned SMEs.

As a responsible organization, there is defi nitely a great opportunity in front of us 
to expand gender diversity and inclusion both at the customer level and team level.  

We can defi nitely make this change happen by bringing more women to frontline 
business functions and challenging roles.

 I invite and urge each one of you to contribute to this cause and help build a 
great culture at Aavas where we support each other to succeed and ensure 
that we propel the institution to greater heights. 

Jijy Oommen

Chief Technology O�  cer



It   not ju�  an award,
it   a te� ament to our team’s relentless 

pursuit of excellence.
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Q4 

BEST BRANCHES

DHER KE BALAJI
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10.3

RINGUS

Q4

STAR BRANCH
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10.0

WAGHOLI

FY�22-23

STAR BRANCH
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New Joinees

RAJKUMAR

SATISHCHANDRA MAURYA

GUJARAT | SALES

GUJARAT | SALES GUJARAT | SALES RAJASTHAN | AUDIT

MAHARASHTRA | FINANCE & TREASURY MAHARASHTRA | SALES

SANDEEP

DNYANDEV DEVKAR

KAMAL

SAMPATKUMAR MUNDRA

VIRENDRASINH

VIJAYSINH SOLANKI

PRAVIN

BABURAO SURYAWANSHI

BAHUBALI

BANSAL
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Technical Training

In our In-House Technical team, we have more than 120 Civil Engineers who are highly qualifi ed and skilled 
to conduct the valuation of collateral which is very critical for an affordable housing fi nance Co. This team 
took the initiative to create greater awareness amongst our fi eld sales team so that they could source business 
along with qualifi ed collaterals meeting our organizational norms. Under this initiative, a compact training 
program was designed and rolled out by technical head Mr. Amit Dass. The Objective of this training was to 
teach the branch team regarding the documents required, deviations and mitigates about APF (Advanced 
Processing Facility) for multistoried buildings, RERA (Real Estate Regulatory Act), and green housing norms.

The training session was conducted for 2 hours in every branch in the month of December. Overall 1669 
employees were covered in 286 branched by 109 technical team members.

12 | Edition 25 | Pragati



Level up Induction

As Aavas, as an organization, continues to grow and evolve, the Learning and Development have launched 

a revamped “Level-Up” induction at various locations for new joinees. 

An induction program plays a very important role for new joiners. The objective of conducting these inductions 

is to align new joiners with the vision and values of the organization and make them aware about our product, 

policies & processes. Level-Up induction is designed to equip the new joiners with the right knowledge and 

skills.  

The two-day Induction program is being conducted for our frontline employees at various locations by 

Regional Training Managers and is well supported by Credit, Legal, and Technical team.

A three-day Induction program for senior employees (M4 and above) is being organized at HO, Jaipur.

So far in the last quarter, we have covered 1930 frontline employees at 24 different locations by Training 

Managers, and in the Managers’ orientation program, we have covered 177 new joining employees ( M4 

and above).

We will continue to conduct these sessions to induct employees in Aavas in an effective way.

13 | Edition 25 | Pragati



Basic Negotiation Skill Training
- Retention Team

Conducting effective negotiations is a critical skill needed by the Retention team. Mr. SurendraSihag directed 

the training team to design and conduct training on Negotiation skills for this team. For designing this program 

recorded calls were listened & analyzed, training gap area was identifi ed. The L&D team conducted the 

analysis and inputs were taken from retention team senior managers.

Based on this input 1-day program was designed. The focus of this program was to encourage retention 

teams on these aspects:

• Acknowledging customer 

• Listening skills 

• Creating empathy 

• Emotional connect 

• Asking effective questions 

• Win-Win Solution

• Solution Mindset 

The one-day program was divided into 2 batches, and the program was conducted on 2 Feb’23 and 3 

Feb.’23. The program was interactive and experiential with scenario-basedrole play& case study discussion.  

This program was much appreciated with very positive feedback and an advanced program will be conducted 

for the same team in the near future.
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Road Safety Workshops &
Helmet Distribution Campaign

Aavas organized road safety workshops and helmet distribution campaigns to promote road safety. By 

distributing helmets, Aavas aimed to increase helmet usage so that there can be a reduced risk of head 

injuries in case of a crash. These educational programs conducted by road safety experts raise awareness 

among 4000+ rural community participants about the importance of wearing helmets and encourage people 

to follow safe riding practices. 
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Diabetes Care for One and All

‘Diabetes Care for One and All’ is an initiative by Futurecure Health Pvt. Ltd. supported by Aavas Foundation 

as a CSR initiative. A free camp for Diabetes screening was organized for Aavas employees above the age 

of 35 where their glucometer testing was done for random blood sugar testing. For diabetic employees 

with blood sugar higher than normal, advanced tests were conducted during the camp. Also, looking at the 

detailed history of the employees who are diabetic, prescriptions were given to them by Diabetes specialists 

(via remote cloud technology) and counseling was done. 

17 | Edition 25 | Pragati



Green Drive
Aiming to reduce carbon emissions and improve the quality of life, Aavas fi nanciers has taken a considerable step by 

initiating a plantation drive for over a week by planting 15000 saplings at the Government’s world largest Goshala, 

Hingonia, Jaipur. This environment-friendly activity will promote the mitigation of air pollution and increase the city’s 

green cover leading to a sustainable future for all of us.
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Counselling Sessions at
Mumbai Branches

Dr. Sushama Vijayan had an interactive session with the Aavas Mumbai team about their personal, professional, 

and emotional challenges. The team was very excited and active and shared their day-to-day personal and 

professional issues. The session was conducted based on their inputs and interactions. Provided solutions to 

most of their concerns.  The one-to-one session was also held for their personal issues. Follow-up sessions will 

continue in the future. Around 60+ employees attended the session.
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Undernourishment is one the key reasons that 

restricts India from having a healthier tomorrow 

and Aavas understands how crucial food 

is for India’s future. Not every plate in India 

has a meal that’s healthy and nutritious. With 

a mission to feed the hungry and the needy, 

Aavas launched “Aavas Aahar” program 

where everyday 1000 patients and their 

families were fed with free food outside SMS 

and JK Lon Hospital, Jaipur. Aavas believes 

that there is no greater love than helping the 

ones in need.

Aavas Aahar Program
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A leap towords Aavas 3.0 and Digital Leadership in 

housing Finance Industry

Hardwork calls out for BIG Celebration

Team that works together celebrates together

Cake Cutting with 8 Branches

- First Succesful Month with Gati

9 March
Thank You and
Congratulations!

Project
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Glimpses from the celebration of First 100 Disbursals

Cake Cutting at

Mansarovar Branch
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Technology
Excellence Awards

The Tech Excellence Awards represents a prestigious recognition given to organizations for demonstrating 

technology leadership in the industry.

In 2023, Aavas won the remarkable title of Best Company in Data Security Implementation - Financial 

Services.

This moment is a signifi cant milestone in the history of achievement for Aavas.
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�Diversity is not just a buzzword, 

it�s a key to success. Our diverse 

team and inclusive culture helped 

us navigate tough times and 

generate better outcomes.�

Anshul Bhargava 

Chief People O�  cer
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International Women’s Day is celebrated worldwide every year on 8th March as a significant moment to 

emphasis on the importance of women empowerment, and Aavas ensures to mark this occasion on a grand 

scale. This year, Aavas took a step forward by launching “Prerna - The Inspiration”, an initiative aimed at 

promoting gender diversity, equality, and inclusion in the organization. The objective of launching Prerna 

is not only to attract more talented women to join the company’s workforce but also to create a larger pool 

of women leadership within Aavas and provide a greater platform for women to succeed in their respective 

roles.

As a part of Prerna, there will be a lot of focused initiatives to develop women’s talent in the organization 

through mentoring and coaching programs. Working women worldwide face challenges such as work-

life balance issues due to growing family responsibilities along with work and sometimes being subject 

to unconscious biases, sexual harassment, etc. and at Aavas we would like to give a safe and enriching 

experience to our women employees. With this objective, we intend to take many initiatives to cultivate 

a culture of inclusivity.  This year’s Women’s Day celebrations took place on 15th March 2023 at The Lalit 

Hotel in Jaipur. The event was filled with fun, motivation, enthusiasm, and energy.  The women of Aavas 

were given a special Red Carpet welcome and were gifted smartwatches as a token of appreciation for their 

valuable contributions to Aavas.

The occasion was graced by the presence of our entire senior management team of the company. The event 

was anchored by Mr. Anurag Bharadwaj and featured many engaging activities including games, panel 

discussions, live music, dance, luck draws, and price distributions.  The event was extremely successful 

with the collective efforts of the organizing team from the HR and admin departments.

Women’s Day & Prerna Launch
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As a 昀椀 rst step for PRERNA, with an objective to promote Gender Diversity and Women leadership, on 
this 23rd March, we have organized a webinar with Ms. Arundhati Bhattacharya, Chairperson, and 
Chief Executive Of昀椀 cer of Salesforce, India and Former Chairperson of State Bank of India. This occasion 
was graced by the presence of our Chairman Mr. Sandeep Tandon, Managing Director & CEO Mr. Sachinder 
Bhinder, CPO Mr. Anshul Bhargava, and CTO Ms. Jijy Oommen and most other management members 
also attended this webinar. The webinar focused on promoting gender diversity, inclusion, and women’s 
leadership. Ms. Bhattacharya shared valuable insights during the session, highlighting the importance of 
pushing oneself, stepping out of comfort zones, seeking help when needed, not conforming to gender 
stereotypes, and learning from both successes and failures. During the webinar, attendees asked questions 
related to gender diversity and women’s leadership. Ms. Bhattacharya provided thoughtful 
responses,  emphasizing the signi昀椀 cance of  veroming self-imposed limitations, 
taking risks, and challenging oneself to achieve professional success. The 
importance of seeking support from mentors, allies, and networks was also 
emphasized, as well as the need to break free from societal norms 
and expectations that may hinder the progress of women in 
leadership roles.

Ms. Arundhati highlighted the signi昀椀 cance of 
resilience and perseverance in the face of 
challenges and encouraged attendees to 
continue pushing themselves and striving for 
leadership roles, regardless of gender. Overall, the 
webinar provided valuable insights on 
promoting gender diversity and women’s 
leadership, encouraging attendees 
to push beyond their comfort zones, 
seek support, challenge societal 
standards, and embrace both successes and 
failures as opportunities for growth. These 
learnings can serve as a foundation for 
PRERNA’s objective to promote gender 
diversity and women’s leadership in the 
workplace.

Webinar on
Fostering Gender Diversity
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Lohri

Lohri, is a day when the farmers show their gratitude 

to the almighty for good abundance and rich harvest. 

Rejoicing the auspiciousness of this festival, all the 

members of Aavas gathered at the HO terrace and 

celebrated Lohri with great zeal and enthusiasm.  

Everyone danced to the beats of Punjabi folk songs  

– Gidda and Bhangra and lit a bon昀椀re, in which we 
tossed 昀氀attened rice,  
peanuts, rewari, and  

popcorn as offerings and 

then distributed the same 

as Prashad.

Celebration
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Makar Sankranti marks the  

beginning of summer, which 

is greeted by the population  

spending the day on their 

roofs, 昀氀ying kites. Throughout 
the day, the startling blue sky 

brims with millions of colors,  

transforming it into a sight to  

behold. As a yearly ritual, we also 

celebrate the kite festival with live 

music, dance, and a day full of  

activities in which employees 

participate with full gusto. 

Kite
Flying
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Bhangra

Aavas organized a dance competition on Punjabi folk 

songs named Bhangra Beats. The evening witnessed 

great Punjabi folk performances, employees dressed 

in multicolored clothes, and 昀氀ared their turbans. We 
had Anshul Sir & Ashutosh Sir to celebrate this event 

with us. Everyone joined in the celebrations with im-

promptu dance and great enthusiasm. As the evening 

approached, we lit the sky lanterns and freed it in the 

air. It was an event we’ll remember for a long time. We 

concluded the event by announcing Nimisha Singhal 

and Mona Sharma as the winners of Bhangra Beats.

Beats
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Self
Defense

In the series of Self-Love, we conducted a three-day  

workshop on self-defense, encouraging our female  

employees to be confident, strong, and safe. This workshop 

was done with the help of the Rajasthan Police Department, 

under ‘Operation Garima’. In this workshop – Articles of 

law related to females, cybercrime awareness, and different 

types of crime, prevention, and acts were demonstrated and  

explained. Awareness is very important and it is a first step  

towards self-defense. They taught different techniques and 

tools that can be used in emergencies. Different kinds of  

martial art positions and techniques were taught by the coach. 

Emergency numbers of various police departments and  

cybercrime cells were shared with female employees. 

This workshop was organized for 3 days i.e. from 13th 

Feb to 15th Feb at HO terrace for 1.5 hours every day. 

A total of 40 females attended this workshop. We  

received positive feedback from our female  

employees and they were eager to participate in such kind of  

activities. The workshop received huge appreciation.
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Flag
We celebrated the 74th Republic Day on 26 Jan’23 at our HO. We all gathered there for 昀氀ag 
hoisting at 09:00 AM. Employees blend in the patriotic zeal wearing tri-color ethnic dresses. 

For 昀氀ag hoisting, we had our MD, Mr. Sushil Agarwal Sir and CFO Mr. Ghanshyam Sir.  Flag 
hoisting was followed by the National Anthem. Later chocolates were distributed to the kids 

of employees and refreshment was served to everyone.

Hoisting
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Tri

Normal is boring. To make daily life interesting and little happening, we celebrated casual days and 

changed formal days in a color-code theme. The change was initiated in order to improve mood, 

productivity, and vibe around the working space. As it’s rightly said, Positivity in ourselves helps in 

achieving goals. The course of action commenced in the month of January and employees were seen 

wearing out昀椀ts colored in saffron, white and green. It was a sight to remember. Looking forward to 
having more such colorful days in the upcoming months. 

Colors Day
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Your Perfect
Day at Of昀椀ce

Self-awareness is a critical aspect of leading a healthy lifestyle, both physically and mentally. It 

allows us to understand our own thoughts, emotions, and behaviors, which in turn can help us 

identify areas that need improvement and make positive changes.

Taking a step ahead in this direction, we organized a session on “Your Perfect Day at Of昀椀ce” on 25 
Jan, 23 with Dr. Sushama Vijayan. She presented some of the reasons why it is important to have 

a good day at work and shared some good practices that can help make it happen like staying 

organized, practicing self-care, keeping a positive mindset, etc. It was another successful event.
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Happiness is a complex concept that can be de昀椀ned and perceived in different ways by  
different individuals. For some people, happiness may be associated with material possessions or  

accomplishments, while for others, it may be linked to experiences, relationships, or personal 

values. To analyze and 昀椀nd out inner happiness we organized a session with Dr. Sushama Vijayan
(MSW, MHA, MS in Yoga, and MS in counseling – Ph.D. in Stress Management) on “Let’s bring out 

Happiness”. 

In this session, she discussed many things, explained viewpoints, and helped change the  

perspective of our generation towards happiness. It was an interactive session as well as an 

eye-opener too. She taught some meditation techniques and mudras for relieving stress and 

bringing happiness. A two-minute happy dance was also included in the session.

Well-being
Session on Happiness
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Brain exercises such as brainstorming and participating in quizzes are highly bene昀椀cial for reducing 
stress and increasing productivity in the workplace. Working in this direction, we planned an activity 

to provide employees with a break from their regular work activities and stimulate their minds. So, we 

organized ‘Mind Twister’ – A quiz that involved solving a set of reasoning-based questions in under 30 

mins. The idea was to improve critical thinking skills, enhance knowledge and memory retention, and 

promote healthy competition among the employees.  More than 370 employees participated which 

gave them a sense of relaxation and rejuvenation at the completion.

Mind
Twister
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EMPLOYEE NAME BRANCH DEPARTMENT

Manisha Kothari Jaipur-Ajmer Road Marketing & Distribution

Deepak Sharma Jaipur-Mansarovar Of昀椀ce Cash Management System

Neeraj Kumar Una Sales

Mahendra Kumar Soni Jaipur-Mansarovar Of昀椀ce Information Technology

Manish Kumar Jain Jaipur-Mansarovar Of昀椀ce Information Technology

Sweety Sharma Jaipur-Mansarovar Of昀椀ce Information Technology

Sandra Paul Jaipur-Traditional Of昀椀ce Operations

Sumit Makhija Jaipur-Mansarovar Of昀椀ce Data Science

Yash Bhardwaj Jaipur-Mansarovar Branch Accounts
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Aavas
Eduvation

Aavas announced a scholarship program “AAVAS EDUVATION”. Education + Innovation = Eduvation, where 

knowledge is empowered by technology. Aavas announced the AAVAS EDUVATION SCHOLARSHIP program to 

enhance and cultivate the intelligence of the kids of Aavas’s employees. This program was announced on 5 Sept, 

2022 on the occasion of Teachers’ Day.  In  this program, M5 and below can enroll their kids who are from the 

6th to 12th class. We have provided a zoho link for the enrollment with an attachment of the mark sheet. From 

PAN India we received a tremendous response. Amongst the several registrations, choosing the top 50 was very 

dif昀椀cult. The 昀椀nal selectees were announced on 24th Feb’23 0n the very special occasion of Foundation Day by 
Managing Director & CEO Sachinder Bhinder Sir. President and CRO Ashutosh Atre Sir, CCO Surendra Sihag Sir 

and CPO Anshul Bhargava Sir. They all addressed the kids, motivated them, and facilitated them through Tabs. 

The event was hosted by Manisha Jadon & Shikha Gupta. Kids from Jaipur were invited to rejoice in the  

felicitation program. The event was followed by a get together and hi-tea. Lots of surprise games were planned 

to keep all the kids’ spirits high. Finally, the event had a beautiful ending when all the scholars stood in groups 

for a group photo.
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As it is rightly said, “He who has health, has hope; he who has hope, has everything”. The 昀椀rst step 
of loving yourself is to take care of your mind, soul, and body. Taking that into account, we are back 

with the “90 Days Weight Loss Challenge”. The challenge started on 27 Feb’ 23, where the participants 

registered their existing weight. In this challenge, employees will dedicate themselves to losing some 

extra pounds that can make them more healthy and 昀椀t. Maximum weight reduced by an employee 
within 90 days will win this challenge. We got a tremendous response from employees. Around 70+ 

employees nominated themselves for this 昀椀tness challenge. The result will be announced after 90 
days from the date of the challenge.

Love yourself
Weight LossChallenge
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Love yourself

Manisha Kothari Shruti Jhanwar

Bharti Agarwal

Ajay Meena

Himanshi Sharma

Kamal Chowdhry

Lavpreet SinghSweta Singhal

Sakshi Sunilrao Amle

Mandeep Kumar

Spreading charm everywhere.

“Love yourself 昀椀 rst and everything else falls into place.
You really have to love yourself to get anything done in this world”.

Colors are a great way to express feelings. And to express their feelings, 

emotions, positive vibes, and self-love, employees followed the dress 

code of white, pink, or red and sent their photos according to the theme 

“Love yourself”.

Winners of the event were

Sel昀椀 e Challenge
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Celebrating the elegance of 
womanhood.
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Are you
A Sherlock Holmes

“Aavas employees across India recently participated in 

a popular puzzle activity called ‘Spot the Difference’. 

This pictorial puzzle required players to identify and 

mark 30 differences between two similar images that had 

been altered with photo manipulation. With a time limit 

of 20 minutes, the game gathered a huge response and 

was appreciated by everyone, creating a buzz among the 

participants.”

Winners for event were:

EMPLOYEE NAME BRANCH DEPARTMENT

Rahul Singh Choudhary Jaipur-Mansarovar O�ce Learning & Development

Neeraj Singh Chauhan Jaipur-Mansarovar O�ce Cash Management System

Prakhar Jain Jaipur-Mansarovar O�ce Compliance

Deepak Kumar Bari Jaipur-Traditional O�ce Insurance

Ghanshyam Jaipur-Traditional O�ce Insurance

Sweta Singhal Jaipur-Traditional O�ce Customer Service

Dheeraj Saini Jaipur-Traditional O�ce Human Resource

Ramchandra Saini Jaipur-Mansarovar O�ce Technical

Rahul Mittal Jaipur-Ajmer Road Marketing & Distribution

Nirav Rayana Jaipur-Ajmer Road Marketing & Distribution
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Let’s play

Holi, known as the Festival of Spring 

and the Festival of Colours, is a 

widely celebrated Hindu festival. 

It honours the eternal and divine 

love between Radha Krishna and 

symbolizes the victory of good over 

evil, commemorating Lord Vishnu 

as Narasimha Narayana overcoming 

Hiranyakashipu. Aavas initiated 

the day with heartfelt wishes and 

concluded it with colourful festivities, 

including playing with colours, 

indulging in thandai and relishing 

snacks, all while dancing to lively beats 

with boundless zeal and enthusiasm. 

This brought everyone together on the 

same platform, fostering unity among 

employees as they joyfully played 

with each other, chanting the popular 

slogan “buraa naa mano Holi hain”.
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Bringing back
the

Smiles

The claim settlement is a yardstick to measure the 
service level of an insurer and the Intermediary�s 
reliability. Timely claim settlement helps distressed 
families to bring their life back on track. Failure 
to settle claims defeats the entire purpose of 
investing in a life insurance policy. Therefore 
our Principle Offi cer & Head of Insurance Mr. 
Satish Gulliya advised a ‘5 POINT PROGRAM’ 
for our customers to give the best services 
and fulfi l the commitment of our brand value  
“SAPNE AAPKE SAATH HAMAARA” 

We proudly say that in the last year, our team got settled 339 claims worth 28 Cr. and bought back smiles to 

the distressed families. Kudos to our team members Ms. Payal Kanwar, Anju Yadav, and team leader Namrita 

Sharma for their commendable job in claim settlement.

1. Provide correct information: It is necessary to give correct information to customers while they apply for insurance 
coverage. The proposer should disclose all material facts such as medical history, family history, and lifestyle history. 
Non-disclosure of material facts could be a reason for the rejection of a claim.

2. Keep your nominee informed: The nominee of the customer should be aware of the insurance policy and information 
related to insurance and loan.  For hassle-free claim process for settlement.

3. Keep your policy details: The customer must be aware of his policy, such as coverage, policy type, and sum assured.

4. Keep your policy in force: Once the customer forgets to pay the premium, the policy will lapse and will not be applicable 
for claim registration. Hence, it is important to pay your premiums on time. Aavas offers a single premium option to avoid 
policy lapse.

5. Maintain all key documents: It is advisable to manage all the documents related to insurance in one desk or e-form 
(must be available to the nominee). Update nominee, benefi ciary, and KYC-related information on time.

5 Point Program helps us to collect information from our customers and create the utmost transparency:
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ftldh pkg gS oks Hkh fey 

tk,xk

By

Deepak Sadh

rw py] nkSM+us dk Hkh oä vk,xk---

vHkh rks pkj dne pyk gS rw
bruh tYnh eafty FkksM+h uk ik;sxk
rw py] nkSM+us dk Hkh oä vk,xk---

j[k gkSlyk cqyan vkSj dj esgur] rHkh dqN ik,xk
rsjk gd] 

balku rks D;k Åij okyk Hkh ugh j[k ik,xk
rw py] nkSM+us dk Hkh oä vk,xk---

er gksuk fujk'k tks dHkh ftanxh vktek,
j[kuk [kqn ij Hkjkslk] rHkh eafty ik,xk

rw py] nkSM+us dk Hkh oä vk,xk---

j[k ikl vius mEehn] gkSlyk] vkSj Hkjkslk
rw vdsyk uk py ik,xk

rw py] nkSM+us dk Hkh oä vk,xk---

cpiu dk tekuk

By

Gursharan Singh

,d Fkk oks cpiu dk tekuk]

[ksyus tkuk vkSj vkrs gh eka ls ihV tkuk
^okg* oks gh rks Fkk cpiu dk tekukA

oks ckfj'k dk ikuh oks dkxt dh fd'rh]
Ldwy esa i<kbZ fQj lkjk fnu eLrh] 

ßfeys lqj esjk rqEgkjkÞ ds xhr dks lkjk fnu 
xquxqukuk]

*okg* oks gh rks Fkk cpiu dk tekukA

oks lkbfdy dk ifg;k ydM+h dh MaMh ls pykuk]
diM+s /kksus dh Fkkih ls fØdsV esa NDds yxkuk]

^okg* oks gh rks Fkk cpiu dk tekukA

oks ,d QjkZVk ia[ks ds vkxs 7 pkjikb;ka yxkuk]
ukuh vkSj nknh dh yksjh lqudj lks tkuk]

ikik dk nqykjk vkSj eka dk I;kjk 
cl cpiu ls ;qok gks tkukA

tkus dgka x;k oks cpiu dk tekukA

^okg* ßxqj'kj.kÞ oks gh rks Fkk cpiu dk tekukA
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cpiu

By

Heena Gupta

oks cpiu Hkh fdruk lqgkuk Fkk]
ftldk jkst ,d u;k Qluk Fkk

dHkh ikik ds da/kks dk]
rks dHkh eka ds vkapy dk lgkjk Fkk

dHkh csfQØs feêh ds [ksy dk]
rks dHkh nksLrksa dk lkFk eLrkuk Fkk

dHkh uaxs ikao oks nkSM+ dk]
rks dHkh irax u idM+us dk iNrkok Fkk

dHkh fcu vkalw jksus dk]
rks dHkh ckr euokus dk cgkuk Fkk

lp dgq rks oks fnu gh glhu Fks]
u dqN fNikuk vkSj fny esa tks vk, crkuk FkkA

People Aren’t Homes

By

Himanshi Sharma

Child, 

Why did no one ever teach you that

you cannot turn people into homes?

People are like rivers, ever-changing, 

ever fl owing.

They will disappear with everything 

you put inside them.

Still,

Your home does have a heartbeat. 

But, It Isn’t one locked in anyone else’s 

chest.

Just look inside your own.

Your own survival will get the fi nest 

version of you yet.

People Aren’t Homes 

You’re your own home.
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The Wabi-Sabi 
Lifestyle

Wabi-sabi is a Japanese aesthetic 

concept that emphasizes the beauty 

of imperfection and impermanence. 

It celebrates the simple,

unpretentious, and natural aspects

of life and encourages people to 

appreciate the beauty of things that 

are imperfect, incomplete, and  

transient. Here are some ways you 

can embrace the Wabi-Sabi style

of living:

 1. Embrace imperfection: Instead 

of striving for perfection,

embrace the imperfections in

your life. 

Celebrate the beauty of a 

 cracked tea pot, a chipped 

plate, or a weathered piece

of furniture.

2. Find beauty in simplicity:

Look for the beauty in simple,

natural things like a single fl ower,

a sunset, or a pebble on the

beach. Simplify your life by 

decluttering and getting rid

of excess possessions.

By

Manisha Kothari

3. Appreciate the passage of time: 

 Rather than resisting change, 

 embrace it. Recognize that 

 everything in life is impermanent 

 and appreciate the beauty of 

 things as they age and change.

4. Connect with nature: Spend time 

 in nature and  appreciate its 

beauty. Cultivate a sense of 

awe and wonder at the natural 

world around you.

5. Practice mindfulness:

Pay attention to the present 

moment and appreciate the 

beauty in the small things.

Savor the taste of your 

 food,  enjoy the feel of the sun

on your skin, or listen to  the 

sound of the rain.

6. Foster community:

Embrace the imperfection 

and diversity of people and create 

meaningful connections with 

others. Share stories, support  one 

another, and fi nd joy in the 

imperfections of human 

relationships.

So, Let’s live life in the 

‘Wabi-Sabi’ Style – Embrace the 

beauty of imperfection and 

impermanence. By doing so, you can 

fi nd a greater appreciation for the 

simple things in life, cultivate a sense 

of mindfulness, and foster deeper 

connections with others.

51 | Edition 25 | Pragati



HOW TO IMPROVE 
CUSTOMER RETENTION

Customer retention refers to the Practice of 

retaining existing customers and keeping them 

satisfi ed with a company’s products or services. 

This is a critical aspect of any business,  as it 

is more expensive to acquire new customers 

than it is to retain existing ones. Moreover,

repeat customers are more likely to provide 

positive reviews and refer new customers, which 

can help grow the business.

Here are some strategies that companies can use 

to improve customer retention:

1.  Build strong relationships:  Customers are more

 likely to stay loyal to a company if they feel

 valued and appreciated.  Building strong 

 relationships with  customers is essential for

 improving retention rates. This can 

 be achieved by offering personalized

 customer service, providing rewards and

 incentives, and  showing appreciation for their 

 loyalty.

2. Deliver excellent customer service: Providing 

 excellent customer service is essential for 

 retaining customers. Customers who have a 

 positive experience with a company are more 

 likely to remain loyal and recommend the 

 company to others. Companies should aim to 

 provide prompt and helpful customer support, 

 address customer complaints quickly, and be 

 responsive to customer feedback.

By

Mohit B.

3. Offer a loyalty program: Loyalty programs are 

 a great way to incentivize customers to 

 continue doing business with a company. 

 These programs can include discounts, 

 exclusive offers, and other perks that are only 

 available to loyal customers. This can help 

 to improve customer retention rates and

 encourage customers to spend more money 

 with the company.

4. Provide high-quality products and services: 

 Customers will only remain loyal if they are 

 satisfi ed with the quality of a company’s

 products or services. Companies should strive 

 to deliver high-quality products and services 

 that meet the needs and expectations of their 

 customers. This can be achieved through 

 product testing, quality control measures, and 

 continuous improvement efforts.

5. Use data and analytics: Companies can use 

 data and analytics to gain insights into 

 customer behavior and preferences. By 

 analyzing customer data, companies can 

 identify opportunities to improve the customer 

 experience and increase retention rates. This 

 can include personalized marketing, targeted 

 offers, and other initiatives that are designed to 

 meet the needs of specifi c customer 

 segments.

In conclusion, customer retention is

critical for the long-term success of any 

business.  Companies that focus on building strong 

relationships, delivering excellent customer 

service, offering loyalty programs, providing 

high-quality products and services, and using 

data and analytics to gain insights into cus

tomer behavior are more likely to retain 

customers and grow their business over time. 

By prioritizing customer retention, companies 

can create a loyal customer base that is more 

likely to provide positive reviews, refer new 

customers, and help the business to thrive.
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By

Rohit 

vkidh bPNk 'kfä ds vkxs nqfu;k dh 

dksbZ rkdr fVd ugha ldrh gSA 

uk Hkkxuk gS uk #duk gS cl pyrs jguk gSA

 vxj vki mlh balku dh ryk'k dj jgs gSa 

tks vkidh ftanxh cnysxk] 

rks vkbZus esa ns[k ysaA

 gkSlyk gksuk pkfg, ftanxh rks dgha ls Hkh 

'kq: gks ldrh gSA

DEAR ZINDGI

By

Mohit

dy ,d >yd ftanxh dks ns[kk]

oks jkgks is esjh xquxquk jgh Fkh]

fQj <wa<k mls b/kj m/kj 

oks vka[k fepkSyh dj eqLdjk jgh Fkh]

,d vjls ds ckn vk;k eq>s djkj]

oks lgyk ds eq>s lqyk jgh Fkh]

ge nksuksa D;ksa [kQk gSa ,d nwljs ls

eSa mls vkSj oks eq>s le>k jgh Fkh]

eSaus iqN fy;k& D;ksa bruk nnZ fn;k dec[r rqus]

oks galh vkSj cksyh& eSa ftanxh gwa ixys-

rq>s thuk fl[kk jgh Fkh!
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By

Satish Kumar Gulliya

vkRefo'okl dh [ksrh

,d jktk ds ikl dbZ gkFkh Fks] ysfdu ,d gkFkh cgqr 
'kfä'kkyh] cgqr vkKkdkjh] le>nkj vkSj gj pht esa 
fo'ks"k :i ls ;q¼ dkS'ky esa dq'ky FkkA vusd ;q¼ksa 
esa mUgsa ;q¼ ds eSnku esa Hkstk x;k vkSj os jktk dks 
fot; çkIr djds gh ykSVrs FksA blfy, og jktk dk 
lcls fç; gkFkh FkkA

le; chrrk x;k vkSj ,d le; ,slk vk;k tc gkFkh 
cw<+k gksus yxkA vc og igys tSlk çn'kZu ugha dj 
ik jgs FksA blfy, vc jktk us mls ;q¼ ds eSnku 
esa Hkh ugha Hkstk ysfdu og fQj Hkh jktk ds ny dk 
lnL; cuk jgkA

,d fnu gkFkh ikuh ihus ds fy, ,d ljksoj ij 
x;k] ysfdu nqHkkZX; ls mldk iSj ogha dhpM+ esa Qal 
x;k vkSj og Mwcrk pyk x;kA mlus cgqr dksf'k'k 
dh] ysfdu og [kqn dks dhpM+ ls ugha fudky ik;kA 
mlds fpYykus dh vkokt ls yksxksa dks irk py x;k 
fd gkFkh ladV esa gSA gkFkh ds Q¡lus dh [kcj jktk 
ds ikl Hkh igq¡phA jktk lfgr lHkh yksx gkFkh ds 
ikl tek gks x, vkSj mls ckgj fudkyus ds fy, 
rjg&rjg ds ç;kl djus yxsA ysfdu vQlksl dkQh 
nsj rd dksf'k'k djus ds ckn Hkh dksbZ jkLrk ugha 
fudykA

ml le; Hkxoku xkSre cq¼ ogka ls xqtj jgs FksA 
Hkxoku xkSre cq¼ us #ddj ?kVuk LFky dk fujh{k.k 

fd;k vkSj fQj jktk dks lq>ko fn;k fd >hy ds pkjksa 
vksj ;q¼ ds <ksy ctk, tk,¡A lquus okyksa dks bl 
fofp= lq>ko ij vk'p;Z gqvk fd Q¡lk gqvk gkFkh 
;q¼ ds uxkM+s ctkdj dSls ckgj fudysxkA ysfdu 
os Hkxoku xkSre cq¼ ls dqN u dg lds vkSj <ksy 
ctkus yxsA

tSls gh ;q¼ ds uxkM+s ctus yxs] ijs'kku gkFkh ds 
gko&Hkko] O;ogkj vkSj fu'p; esa ifjorZu vk x;kA

igys rks gkFkh /khjs&/khjs [kM+k gqvk vkSj fQj /khjs&/
khjs vius cy vkSj cqf¼ dk ç;ksx djrs gq, tYn 
gh lHkh dks gSjku djrs gq, vius vki gh dhpM+ ls 
ckgj vk x;kA Hkxoku xkSre cq¼ eqLdqjk, vkSj dgk 
gkFkh esa 'kkjhfjd {kerk dh deh ugha Fkh] dsoy dqN 
vkRefo'okl] çsj.kk vkSj dqN djus dh bPNk txkus 
dh vko';drk FkhA

thou esa fujarj mRlkg cuk, j[kus ds fy, vko';d 
gS fd vkt ge euq";ksa dks mís';iw.kZ lksp cuk, j[kuh 
gS vkSj fujk'kk dks vius fopkjksa ij gkoh ugha gksus 
nsuk gS---!!!

vkokl esa esjs lHkh ofj"B lg;ksfx;ksa dks ,d fouez 
lykg gS fd ge lHkh dks vius <ksy ctkdj vkSj nwl-
jksa ds chp vkRefo'okl iSnk djds cgqr lkjh mEehnksa 
vkSj vkRefo'okl dks lk>k djus ds lkFk [kqn dks vkSj 
vius vkl&ikl ds yksxksa dks cnyus dh t:jr gSA

;fn ge vius ldkjkRed fopkjksa vkSj ç'kaluh; 'kCnksa 
ls vU; lg;ksfx;ksa dks çksRlkfgr djrs gSa] tks le; 
dh ekax gS] rks fd ge fQj ls ubZ /kwi ns[ksaxs] ,d 
ckj fQj ls vkuan] LokLF; vkSj [kq'kh dh çpqjrk dk 
t'u euk,axsA
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By

Sonia Sharma

fcuk utjsa feyk;s

ncsncs Loj esa cksyk

fQj ^yM+dh* gqbZ gS

mEehnksa is fxjh fctyh

vkSj ekgkSy dks ek;wlh us ?ksjk

vkt [kqf'k;ksa dh vkgVus

ekuks fQj ,d ckj eq¡g Qsjk

lkspk flyflyk ;s uk tkus

dc rd pysxk

^fpjkx* bl ?kj esa

dHkh rks tysxk

>YykgV esa lHkh us

fd;k ^uotkr* dks vuns[kk

nks"k ^okfjl* uk nsus dk

fQj ?kj dh y{eh ij Qsadk

ftl iy dh çrh{kk esa

çlo dh ihM+k dks tuuh us lgk

ltZu dh lq[kn vuqHkwfr ls

vkt ekr`Ro Hkh oafpr jgk

cfg"Ïr bl osnuk dks dc rd

bu uUgha ifj;ksa dks lguk gS

dc rd fujhg bu uSuksa ls

cs&otg v'dksa us cguk gS

uk tkus lalkj esa dc

;s çxfr'khy ifjorZu vk;sxk

tc ^dU;k* tUe ds lkFk lkFk

gj ?kj esa lkSHkkX; Hkh vk;sxkAA

By

Vijaylaxmi

[kqf'k;ka de vkSj vjeku cgqr gS]

ftls Hkh ns[kks ijs'kku cgqr gSA

djhc ls ns[kk rks fudyk jsr dk ?kj]

exj nwj ls bldh 'kku cgqr gSA

dgrs gSa lp dk dksbZ eqdkcyk ugha]

exj vkt >wB dh igpku cgqr gSA

eqf'dy ls feyrk gS 'kgj esa vkneh]

;wa rks dgus dks balku cgqr gSA

ftanxh dk utfj;k
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By

Suraj Kumar Sain

esjk xk¡o

esjk xk¡o fcYdqy ugh gS 'kgjksa tSlk]

esjk xk¡o fcYdqy ugh gS vc igys tSlk]

lM+dks ij pyrh Fkh]

dqN gh eksVj xkM+h]

vkokt ls gh igpku ysrs Fks]

vk jgh gS fdldh xkM+hA

Ldwy nwj Fks]

ij ijokg fdldks Fkh]

?kj ykSVrs oä rks]

iYd Nidrs gh [kkus dh jlksbZ esa gksrsA

ckr brusa esa dgk¡ :drh gS] esjs xk¡o dh

lqj[k feêh tc iwjs cnu ij fyiV tkrh]

'kke <ydj jkr cu tkrh]

[ksy rc rd tkrs Fks [ksysA

,slk Fkk esjk xk¡oA

eaxjks ls ikuh ykuk]

vkSj vk/ks&v/kwjs eu ls jkgxhjks dks fiykuk]

?kj igq¡pdj vk/ks Hkjs MCcks dks pqids ls ljdk nsuk]

tgk¡ gksrk Fkk ;s lc] og gS esjk xk¡oA

jkLrs iDds Fks] dPps Fks]

dqN mPps] dqN uhps Fks]

fdldks QdZ iM+rk Fkk]

gedks rc cpiu ds ia[k yxs FksA

og dkSulk [ksr] dkSulk pkSd jgk gksxk]

ftldks NksM+k gks gekjs vrjaxs [ksy f[kykSuksa us]

yk[kks ckrsa lqudj] lc dqN vius esa lesV ysuk]

tgk¡ eu esa ugh Fkk dksbZ cSj] og gS esjk xk¡oA

'kk[kksa ij dksiy vkrs]

vkSj fQj Qwyks ls ynh gjh 'kk[kk,¡ ygjkrh]

ckfjl gksrh] vkSj vxys fnu rd 

iÙks fVi&fVi ikuh cjlkrs]

vkSj fQj iÙks uhps fxj feêh cu tkrsa]

tgk¡ fn[k tkrh Fkh] lkjh ½rq,¡

og gS esjk xk¡oA

thou ekuksa çÏfr dh nsu Fkh]

ge lcdks bldk ,glkl Hkh Fkk]

tgk¡ gj ckr dk tqnk vankt Fkk] 

ogh rks esjk xk¡o FkkA

ogh rks esjk xk¡o FkkA
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SMART WORK
OR HARD WORK - 
Which is better?

“Effort is important but knowing where to put the

effort makes all the difference!”

Starting the blog with the above quote, let us 

draw an equation. 

Effort = Hard Work

Hard Work + Intelligence = Smart work

Hard Work + Smart work = Effi cient work

Smart work is not a replacement for hard work; it 

does not mean avoiding hard work. Smart work 

is hard work in right direction. Before you can 

work Smart, you must work hard.

Rekha Menon, chairperson of Accen-

ture (India) stated, “Hard work if used 

alone makes you tired but if you work 

hard along with smart thinking you will 

defi nitely touch the peak of success.”

Since centuries, hard work and smart work have 

been each other’s allies. It is diffi cult to say which 

concept precedes the other one. If hard work buys 

experience, smart work buys time. 

Abraham Lincoln once said, “Give me eight hours 

to chop down a tree and I will spend the fi rst six 

sharpening the axe.”

The age-old truth is that hard work has no 

alternative. However, defi nition of smart work 

has changed over time with advancements in 

time and technology. Let us understand with 

By

Urvashi Nalwaya

appended examples.

Example 1

We all remember the conventional  story of the 

thirsty sparrow who uses pebbles to raise 

the level of water in a vessel. What is the 

moral of the story? As per those times, the 

sparrow was smart enough to think of the 

strategy (using pebbles to drink water). 

However, in today’s times, the age-old story stands 

outdated. Using straw is a smarter way of drink-

ing water. 

Example 2

Earlier maintaining hard copy of every document 

was a mandate. However, with advancement in 

every fi eld we have shifted from hardcopy to 

soft copy. “Digitalization” is the trend. This clearly 

depicts that as the time passes by defi nition of 

work changes depending on the surroundings 

and therefore the defi nition of concepts related 

to work. 

Thus, rather than making a choice between hard 

work and smart work, let us focus on work.

Steve Jobs said, “Your work is going to fi ll a large 

part of your life, and the only way to be truly 

satisfi ed is to do what you believe is great work 

AND The only way to do great work is to love 

what you do.” 

Summarizing the blogwith the quote, “Believe in 

yourself, work hard, work smart and passionately 

present your best self to the world.”
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By

Varun Acharya

The world is full of surprises and excitement.I 

am sure that you agree with this statement…

don’t you? This being the positive part of the 

statement, the other side may be dark and 

dreary. Let us visualize both, and emerge 

with a conclusion in the end (if possible)! Do 

not worry. It will all be over in just a snap!

Starting with our own doings – in the 

current scenario, the only question preva-

lent is- ‘Who will win?’ – irrespective of the 

existing conditions.That is, the survival of the 

fi ttest, strongest, shrewd, cunning and the 

ultimate winner. The ‘gentry’ of the present 

world in most of the cases, should be con-

sidered as heartless, shameless, and cruel. I 

must add that barring a few, everybody has 

a demand – to satisfy the needs and wants, 

for living a comfortable life and enjoy it too. 

And why not! After all, once we get a life to 

live, dwell, and fl ourish, then why not live it to 

the fullest and enjoy every second to the hilt! 

God has always wanted man to be 

honest and kind in nature and action. This is 

entirely my perspective. One can 

assemble the history and come out with a con-

clusion that kind-hearted people are more 

reckoned than cruel hearted entities. I must 

remind the reader that all your good-deeds get  

encrypted way up in the heavens along with 

the bad ones of course – which carry a ticket 

to the gloomy streets of hell!

Anyhow, all things apart. Wemust realize that 

in any given situation, time carries the aura of 

importance. The seconds’ arm of the clock 

may sound ‘tick-tock-tick’…but actually, it 

says ‘quick-quick-quick’… since every mo-

ment is precious. Make the best use of it and 

you will always feel happy. The people who 

value time more than other things carried by 

life are the actual achievers of salvation. 

Man, to dwell on earth (or for that matter, on 

any other planet) – has to learn, work, earn, 

and most important of all- save for the future. 

You never know when the end is near. So if 

you trust me – enjoy the life now, deal with the 

existing problems to solve them and 

downsize the diffi culties. Always maintain 

the smile and keep working as per your abil-

ity and expertise.  

Coming back to the title–‘Games People Play’ 

– is like a ‘pseudonym’ (false name), which I 

used for attracting more readers – to pass 

some leisure time, smile, and move ahead 

with a refreshed frame of mind. 

Otherwise, nobody  literly likes  or for  any 

reason, is interested when it comes to 

reading and grasping any jotted down 

write-up(s)! That way, I must thank the 

esteemed reader(s)for sparing some time, 

get attracted,and read this far! Since there is 

nothing more precious than life and it is 

diffi cult to live easily and enjoy the pleasures 

offered in here, there is no better option than 

to thrive and face it. 

Conclusion: Peace and harmony are the 

precious attachments that come with life. 

It is upon us how we identify them and live 

this short duration by staying happy and 

appreciating every passing moment.

GAMES 
PEOPLE PLAY
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By

Mona Sharma

It is never too late or even too early to 

excel at something that you feel 

passionate about. On weekdays, 

Mona Sharma is a CS Trainee at the 

Compliance team of Aavas and on 

weekends, she is a young sports 

champion who masters some of 

the most advanced yoga poses at 

Shanti Yoga Center, Mansarovar, Jaipur. 

Recently, Mona has been chosen to 

represent Rajasthan in Advanced Yoga 

at the National level. 

Mona is an aspiring CS originally 

hailing from Surat, Gujarat. She was 

always a bright student and performed 

excellently in academics while also 

pursuing her passion for dance. 

She moved to Jaipur at the age of 

twenty-three to pursue CS training and 

also took the responsibility of educat-

ing her younger siblings. Initially, life 

was challenging in a new city, whether 

it was fi nding a home or waiting in long 

queues for her brother’s admission to 

college. Even with all the hustle, she 

desired to try something new. Yoga 

came to her life as a rescue. She joined 

yoga classes and gradually started 

excelling in advanced yoga techniques. 

Managing work, studies, and hobbies 

all at the same time is not easy. Mona 

starts her day at 4:30 A.M. to attend 

yoga classes and then comes to the 

offi ce while also taking care of the 

household responsibilities. While 

dealing with all these obstacles, she 

received the recognition she deserved 

with second position in the District lev-

el Yoga competition. Afterward, she 

achieved the second position at the 

State level Competition, before fi nally 

being chosen to represent Rajasthan 

at National Level. 

Mona:-”Yoga helped me improve my 

mental and physical health and gave 

me a new perspective on life. I would 

like to suggest that everyone should 

incorporate some form of physical 

activity into their routine.”

MONA IS JUGGLING 
STUDIES, WORK, AND 

FITNESS!
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Kajal Ramavat
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Sakshi Gupta
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Yash Bhardwaj 
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