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From the desk of our CTO

Dear Colleagues,
Congratulations on the successful closure of FY 2022-23 and setting new benchmarks for the new financial year.

As an organization on the mission to address home aspiration of millions of customers from unserved and underserved
markets of our country and striving to be a top player in the industry, we are always seeking innovative ways to
achieve our mission by leveraging various avenues of people, process and technology.

Gender diversity, equity, and inclusion (DEI) is an objective that is often overlooked in many organizations. Numerous
researches by expert organizational scientists, psychologists, sociologists, economists, and demographers have
demonstrated that diverse organizations perform much better than non-diverse ones. I'm delighted to be a part of
this cause at Aavas and I’m extremely thankful to the board and management team for taking initiatives to promote
gender diversity and inclusivity in our organization.

Diversity plays a critical role in creating a fair and inclusive society by bringing diverse perspectives and ideas to
the forefront. It breaks down gender stereotypes and biases and fosters a collaborative, balanced, and innovative
work environment. By ensuring that everyone, regardless of their gender, race, or ethnicity has equal opportunities
to contribute to their fullest potential, we will create a more inclusive environment which is not just only a business
sustainability goal, but also social responsibility too.

To achieve gender diversity objectives, it's important to educate ourselves and our teams about the workplace

gender gap. While International Women'’s Day is a great opportunity to create awareness about the challenges

women face in the workplace and discuss about solutions, we also need to continue this conversation on an ongoing

basis to create a larger impact. Achieving gender diversity isn’t just about hiring more women and offering

equal pay for equal work but also creating a more inclusive environment where everyone has access
to the required level of resources, opportunities, and support systems to succeed.

I truly agree with Mrs. Arundhati Bhattacharya’s thought process that she shared during the recent

webinar with the Aavas team on the topic — ‘Fostering Gender Diversity’. During the webinar,

she shared valuable insights on the significance of stepping out of comfort zones, seeking help

when needed, not conforming to stereotypes, learning from successes and failures, and many

more. She also emphasized the importance of creating an ecosystem for developing a wider

pool of women leadership in the organization and at the same time the importance of creating
an organizational culture where women feel safe, valued, and respected.

As an organization, we are deeply committed to expanding our women customer base
too. In our country, there is also a wide gender gap exists in women'’s access to finance
at a reprehensible level. Various studies reveal that women constitute a significantly

\ lower percentage of retail borrowers and there is a huge finance gap for women-

owned SMEs.

As a responsible organization, there is definitely a great opportunity in front of us

to expand gender diversity and inclusion both at the customer level and team level.

We can definitely make this change happen by bringing more women to frontline
business functions and challenging roles.

| invite and urge each one of you to contribute to this cause and help build a
great culture at Aavas where we support each other to succeed and ensure
that we propel the institution to greater heights.

Jijy Oommen
Chief Technology Officer 5
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Extract of Standalone Audited Financial Highlights for
the Year Ended March 51, 2025

PARAMETERS FY 22-23 REMARKS ' (Growth YoY)

AUM 14167 CR Up By 25%™

|

Disbursement 5025 CR | Up By 39%

Total Income 1610 CR Up By 23%

—

NIM 1012 CR | Up By 23%

PAT 428 CR Up By 20%

|

ROA 3575 | Maintained Above 3%

Branches 346 32 New Branches in 12 Months

-~/

GNPA (Stage 3) 0.92% | Down By 7 bps

Active Loan Accounts 187000+ Up By 24%

* AUM has an impact of subsidy received Rs 280 Cr during FY23 (PY 108 Cr),
AUM growth excluding subsidy impact is 26.1%
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RAJKUMAR

SATISHCHANDRA MAURYA
GUJARAT | SALES

SANDEEP
DNYANDEV DEVKAR
GUIJARAT | SALES
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Technical Training

In our In-House Technical team, we have more than 120 Civil Engineers who are highly qualified and skilled
to conduct the valuation of collateral which is very critical for an affordable housing finance Co. This team
took the initiative to create greater awareness amongst our field sales team so that they could source business
along with qualified collaterals meeting our organizational norms. Under this initiative, a compact training
program was designed and rolled out by technical head Mr. Amit Dass. The Objective of this training was to
teach the branch team regarding the documents required, deviations and mitigates about APF (Advanced
Processing Facility) for multistoried buildings, RERA (Real Estate Regulatory Act), and green housing norms.

The training session was conducted for 2 hours in every branch in the month of December. Overall 1669
employees were covered in 286 branched by 109 technical team members.
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Level up Induction

As Aavas, as an organization, continues to grow and evolve, the Learning and Development have launched

a revamped “Level-Up” induction at various locations for new joinees.

An induction program plays a very important role for new joiners. The objective of conducting these inductions
is to align new joiners with the vision and values of the organization and make them aware about our product,

policies & processes. Level-Up induction is designed to equip the new joiners with the right knowledge and

skills.

The two-day Induction program is being conducted for our frontline employees at various locations by
Regional Training Managers and is well supported by Credit, Legal, and Technical team.

A three-day Induction program for senior employees (M4 and above) is being organized at HO, Jaipur.

So far in the last quarter, we have covered 1930 frontline employees at 24 different locations by Training
Managers, and in the Managers’ orientation program, we have covered 177 new joining employees ( M4

and above).

We will continue to conduct these sessions to induct employees in Aavas in an effective way.
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Basie Negotiation Skill Training
- Retention Team

Conducting effective negotiations is a critical skill needed by the Retention team. Mr. SurendraSihag directed
the training team to design and conduct training on Negotiation skills for this team. For designing this program
recorded calls were listened & analyzed, training gap area was identified. The L&D team conducted the

analysis and inputs were taken from retention team senior managers.

Based on this input 1-day program was designed. The focus of this program was to encourage retention

teams on these aspects:

. Acknowledging customer

. Listening skills

. Creating empathy O

. Emotional connect E l\
. Asking effective questions -

. Win-Win Solution
. Solution Mindset

The one-day program was divided into 2 batches, and the program was conducted on 2 Feb’23 and 3

Feb.’23. The program was interactive and experiential with scenario-basedrole play& case study discussion.

This program was much appreciated with very positive feedback and an advanced program will be conducted

for the same team in the near future.
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Road Safety Workshops §
Helmet Distribution Campaign

Aavas organized road safety workshops and helmet distribution campaigns to promote road safety. By

distributing helmets, Aavas aimed to increase helmet usage so that there can be a reduced risk of head

injuries in case of a crash. These educational programs conducted by road safety experts raise awareness

among 4000+ rural community participants about the importance of wearing helmets and encourage people
to follow safe riding practices.
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Diabetes Care for One and All

‘Diabetes Care for One and All’ is an initiative by Futurecure Health Pvt. Ltd. supported by Aavas Foundation

as a CSR initiative. A free camp for Diabetes screening was organized for Aavas employees above the age

of 35 where their glucometer testing was done for random blood sugar testing. For diabetic employees

with blood sugar higher than normal, advanced tests were conducted during the camp. Also, looking at the

detailed history of the employees who are diabetic, prescriptions were given to them by Diabetes specialists
(via remote cloud technology) and counseling was done.

Diabetes Care for One Angi#ll

- !
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Green Drive

Aiming to reduce carbon emissions and improve the quality of life, Aavas financiers has taken a considerable step by

initiating a plantation drive for over a week by planting 15000 saplings at the Government's world largest Goshala,

Hingonia, Jaipur. This environment-friendly activity will promote the mitigation of air pollution and increase the city’s
green cover leading to a sustainable future for all of us.
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Counselling Sessions at
Mumbai Branches

Dr. Sushama Vijayan had an interactive session with the Aavas Mumbai team about their personal, professional,
and emotional challenges. The team was very excited and active and shared their day-to-day personal and
professional issues. The session was conducted based on their inputs and interactions. Provided solutions to
most of their concerns. The one-to-one session was also held for their personal issues. Follow-up sessions will

continue in the future. Around 60+ employees attended the session.
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Aavas Aahar Program

Undernourishment is one the key reasons that
restricts India from having a healthier tomorrow
and Aavas understands how crucial food
is for India’s future. Not every plate in India
has a meal that's healthy and nutritious. With
a mission to feed the hungry and the needy,
Aavas launched “Aavas Aahar” program g
where everyday 1000 patients and their
families were fed with free food outside SMS
and JK Lon Hospital, Jaipur. Aavas believes
that there is no greater love than helping the

ones in need.
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Cake Cutting at
Mansarovar Branch
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Technology
Execellence Awards

3 4
TECHNOLOGY
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The Tech Excellence Awards represents a prestigious recognition given to organizations for demonstrating
technology leadership in the industry.

In 2023, Aavas won the remarkable title of Best Company in Data Security Implementation - Financial
Services.

This moment is a significant milestone in the history of achievement for Aavas.
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“Diversity is not just a buzzword,

it’s a key to success. Our diverse

team and inclusive culture helped
us navigate tough times and
generate better outcomes.”

Anshul Bhargava
Chief People Officer
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this 23rd March, we have organized a webinar with Ms. Arundhati Bhattacharya, Chairperson, and
Chief Executive Officer of Salesforce, India and Former Chairperson of State Bank of India. This occasion
was graced by the presence of our Chairman Mr. Sandeep Tandon, Managing Director & CEO Mr. Sachinder
Bhinder, CPO Mr. Anshul Bhargava, and CTO Ms. Jijy Oommen and most other management members
also attended this webinar. The webinar focused on promoting gender diversity, inclusion, and women'’s
leadership. Ms. Bhattacharya shared valuable insights during the session, highlighting the importance of
pushing oneself, stepping out of comfort zones, seeking help when needed, not conforming to gender
stereotypes, and learning from both successes and failures. During the webinar, attendees asked questions
related to gender diversity and women’s leadership. Ms. Bhattacharya provided thoughtful
responses, emphasizing the significance of veroming self-imposed limitations,

taking risks, and challenging oneself to achieve professional success. The

importance of seeking support from mentors, allies, and networks was also

emphasized, as well as the need to break free from societal norms

and expectations that may hinder the progress of women in E

leadership roles.

Ms. Arundhati highlighted the significance of
resilience and perseverance in the face of
challenges and encouraged attendees to
continue pushing themselves and striving for
leadership roles, regardless of gender. Overall, the
webinar provided valuable insights on
promoting gender diversity and women’s
leadership, encouraging attendees

to push beyond their comfort zones,

seek support, challenge societal
standards, and embrace both successes and
failures as opportunities for growth. These
learnings can serve as a foundation for
PRERNA’s objective to promote gender
diversity and women'’s leadership in the
workplace.
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Lohri, is a day when the farmers show their gratitude
to the almighty for good abundance and rich harvest.
Rejoicing the auspiciousness of this festival, all the
members of Aavas gathered at the HO terrace and
celebrated Lohri with great zeal and enthusiasm.
Everyone danced to the beats of Punjabi folk songs

— Gidda and Bhangra and lit a bonfire, in which we
tossed flattened rice,
peanuts, rewari, and
popcorn as offerings and
then distributed the same
as Prashad.
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Makar Sankranti marks the
beginning of summer, which
is greeted by the population
spending the day on their
roofs, flying kites. Throughout
the day, the startling blue sky
brims with millions of colors,
transforming it into a sight to
behold. As a yearly ritual, we also
celebrate thekite festival with live
music, dance, and a day full of
activities in which, employees
participate wit‘h'.ﬁ‘lTl‘gﬁ}to. Ve
31 | Edition 25 | Pragati



Aavas organized a dance competition on Punjabi folk
songs named Bhangra Beats. The evening witnessed
great Punjabi folk performances, employees dressed
in multicolored clothes, and flared their turbans. We
had Anshul Sir & Ashutosh Sir to celebrate this event
with us. Everyone joined in the celebrations with im-
promptu dance and great enthusiasm. As the evening
approached, we lit the sky lanterns and freed it in the
air. It was an event we’ll remember for a long time. We
concluded the event by announcing Nimisha Singhal

and Mona Sharma as the winners of Bhangra Beats.
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In the series of Self-Love, we conducted a three-day

workshop on self-defense, encouraging our female
{ employees to be confident, strong, and safe. This workshop
'55 was done with the help of the Rajasthan Police Department,
\ under ‘Operation Garima. In this workshop — Articles of
' law related to females, cybercrime awareness, and different
types of crime, prevention, and acts were demonstrated and
explained. Awareness is very important and it is a first step
towards self-defense. They taught different techniques and
tools that can be used in emergencies. Different kinds of
martial artpositions and techniques were taught by the coach.
Emergency numbers of various police departments and
cybercrime cells were shared with female employees.

This workshop was organized for 3 days ie. from 13th
Feb to 15th Feb at HO terrace for 1.5 hours every day.
A total of 40 females attended this workshop. We
received  positive  feedback from our female
employees and they were eager to participate in such kind of
activities. The workshop received huge appreciation.

33 | Edition 25 | Pragati



FLAG
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We celebrated the 74th Republic Day on 26 Jan'23 at our HO. We all gathered there for flag
hoisting at 09:00 AM. Employees blend in the patriotic zeal wearing tri-color ethnic dresses.
For flag hoisting, we had our MD, Mr. Sushil Agarwal Sir and CFO Mr. Ghanshyam Sir. Flag
hoisting was followed by the National Anthem. Later chocolates were distributed to the kids
of employees and refreshment was served to everyone.




Normal is boring. To make daily life interesting and little happening, we celebrated casual days and
changed formal days in a color-code theme. The change was initiated in order to improve mood,
productivity, and vibe around the working space. As it's rightly said, Positivity in ourselves helps in
achieving goals. The course of action commenced in the month of January and employees were seen
wearing outfits colored in saffron, white and green. It was a sight to remember. Looking forward to
having more such colorful days in the upcoming months.
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“YOUR PERFECT
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Self-awareness is a critical aspect of leading a healthy lifestyle, both physically and mentally. It
allows us to understand our own thoughts, emotions, and behaviors, which in turn can help us
identify areas that need improvement and make positive changes.

Taking a step ahead in this direction, we organized a session on “Your Perfect Day at Office” on 25
Jan, 23 with Dr. Sushama Vijayan. She presented some of the reasons why it is important to have
a good day at work and shared some good practices that can help make it happen like staying
organized, practicing self-care, keeping a positive mindset, etc. It was another successful event.
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“WELL-BEING
Cession e Afappiess

Happiness is a complex concept that can be defined and perceived in different ways by
differentindividuals. For some people, happiness may be associated with material possessions or
accomplishments, while for others, it may be linked to experiences, relationships, or personal
values. To analyze and find outinner happiness we organized a session with Dr. Sushama Vijayan
(MSW, MHA, MS in Yoga, and MS in counseling — Ph.D. in Stress Management) on “Let’s bring out
Happiness”.

In this session, she discussed many things, explained viewpoints, and helped change the
perspective of our generation towards happiness. It was an interactive session as well as an
eye-opener too. She taught some meditation techniques and mudras for relieving stress and
bringing happiness. A two-minute happy dance was also included in the session.
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Brain exercises such as brainstorming and participating in quizzes are highly beneficial for reducing
stress and increasing productivity in the workplace. Working in this direction, we planned an activity
to provide employees with a break from their regular work activities and stimulate their minds. So, we
organized ‘Mind Twister’ — A quiz thatinvolved solving a set of reasoning-based questions in under 30
mins. The idea was to improve critical thinking skills, enhance knowledge and memory retention, and
promote healthy competition among the employees. More than 370 employees participated which
gave them a sense of relaxation and rejuvenation at the completion.
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EMPLOYEE NAME

BRANCH

DEPARTMENT

Manisha Kothari

Jaipur-Ajmer Road

Marketing & Distribution

Deepak Sharma

Jaipur-Mansarovar Office

Cash Management System

Neeraj Kumar

Una

Sales

Mahendra Kumar Soni

Jaipur-Mansarovar Office

Information Technology

Manish Kumar Jain

Jaipur-Mansarovar Office

Information Technology

Sweety Sharma

Jaipur-Mansarovar Office

Information Technology

Sandra Paul

Jaipur-Traditional Office

Operations

Sumit Makhija

Jaipur-Mansarovar Office

Data Science

Yash Bhardwaj

Jaipur-Mansarovar Branch

Accounts

{
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Aavas announced a scholarship program “AAVAS EDUVATION”". Education + Innovation = Eduvation, where
knowledge is empowered by technology. Aavas announced the AAVAS EDUVATION SCHOLARSHIP program to
enhance and cultivate the intelligence of the kids of Aavas’s employees. This program was announced on 5 Sept,
2022 on the occasion of Teachers’ Day. In this program, M5 and below can enroll their kids who are from the
6th to 12th class. We have provided a zoho link for the enrollment with an attachment of the mark sheet. From
PAN India we received a tremendous response. Amongst the several registrations, choosing the top 50 was very
difficult. The final selectees were announced on 24th Feb’23 On the very special occasion of Foundation Day by
Managing Director & CEO Sachinder Bhinder Sir. Presidentand CRO Ashutosh Atre Sir, CCO Surendra Sihag Sir
and CPO Anshul Bhargava Sir. They all addressed the kids, motivated them, and facilitated them through Tabs.
The event was hosted by Manisha Jadon & Shikha Gupta. Kids from Jaipur were invited to rejoice in the
felicitation program. The event was followed by a get together and hi-tea. Lots of surprise games were planned
to keep all the kids’ spirits high. Finally, the event had a beautiful ending when all the scholars stood in groups
for a group photo.
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[OVE YOURSELF
Y Jesghl Jess(hallenge

As it is rightly said, “He who has health, has hope; he who has hope, has everything”. The first step
of loving yourself is to take care of your mind, soul, and body. Taking that into account, we are back
with the “90 Days Weight Loss Challenge”. The challenge started on 27 Feb’ 23, where the participants
registered their existing weight. In this challenge, employees will dedicate themselves to losing some
extra pounds that can make them more healthy and fit. Maximum weight reduced by an employee
within 90 days will win this challenge. We got a tremendous response from employees. Around 70+
employees nominated themselves for this fitness challenge. The result will be announced after 90
days from the date of the challenge.
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[OVE YOURSELF

“Love yourself first and everything else falls into place.

You really have to love yourself to get anything done in this world”.
Colors are a great way to express feelings. And to express their feelings,
emotions, positive vibes, and self-love, employees followed the dress
code of white, pink, or red and sent their photos according to the theme
“Love yourself”.

Winners of the event were

MANISHA KOTHARI

SHRUTI JHANWAR

AJAY MEENA KAMAL CHOWDHRY

SWETA SINGHAL HIMANSHI SHARMA [AVPREET SINGH
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“Aavas employees across India recently participated in
a popular puzzle activity called ‘Spot the Difference’. '
This pictorial puzzle required players to identify and
mark 30 differences between two similar images that had
been altered with photo manipulation. With a time limit
of 20 minutes, the game gathered a huge response and
was appreciated by everyone, creating a buzz among the

R
=1

e

participants.”
Winners for event were:
EMPLOYEE NAME BRANCH DEPARTMENT
Rahul Singh Choudhary Jaipur-Mansarovar Office Learning & Development
Neeraj Singh Chauhan Jaipur-Mansarovar Office Cash Management System
Prakhar Jain Jaipur-Mansarovar Office Compliance
Deepak Kumar Bari Jaipur-Traditional Office Insurance
Ghanshyam Jaipur-Traditional Office Insurance
Sweta Singhal Jaipur-Traditional Office Customer Service

Dheeraj Saini

Jaipur-Traditional Office

Human Resource

Ramchandra Saini

Jaipur-Mansarovar Office

Technical

Rahul Mittal

Jaipur-Ajmer Road

Marketing & Distribution

Nirav Rayana

Jaipur-Ajmer Road

Marketing & Distribution
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Holi, known as the Festival of Spring
and the Festival of Colours, is a
widely celebrated Hindu festival.
It honours the eternal and divine
love between Radha Krishna and
symbolizes the victory of good over
evil, commemorating Lord Vishnu
as Narasimha Narayana overcoming
Hiranyakashipu. Aavas initiated
the day with heartfelt wishes and
concluded it with colourful festivities,
including playing with colours,
indulging in thandai and relishing
snacks, all while dancing to lively beats
with boundless zeal and enthusiasm.
This brought everyone together on the
same platform, fostering unity among
employees as they joyfully played
with each other, chanting the popular
slogan “buraa naa mano Holi hain”.
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The claim settlement is a yardstick to measure the

service level of an insurer and the Intermediary’s
reliability. Timely claim seftlement helps distressed

~ families to bring their life back on track. Failure
W o setle claims ' défeatt The entirs purpose of
investing in a life insurance policy. Therefore

our Principle Officer & Head of Insurance Mr.

Satish Gulliya advised a ‘5 POINT PROGRAM'

for our customers to give the best services

A" and fulfil the commitment of our brand value

“SAPNE AAPKE SAATH HAMAARA”

=

5 Point Program helps us to collect information from our customers and create the utmost transparency:

1. Provide correct information: It is necessary to give correct information to customers while they apply for insurance
coverage. The proposer should disclose all material facts such as medical history, family history, and lifestyle history.
Non-disclosure of material facts could be a reason for the rejection of a claim.

2. Keep your nominee informed: The nominee of the customer should be aware of the insurance policy and information
related to insurance and loan. For hassle-free claim process for settlement.

3. Keep your policy details: The customer must be aware of his policy, such as coverage, policy type, and sum assured.

4. Keep your policy in force: Once the customer forgets to pay the premium, the policy will lapse and will not be applicable
for claim registration. Hence, it is important to pay your premiums on time. Aavas offers a single premium option to avoid
policy lapse.

5. Maintain all key documents: It is advisable to manage all the documents related to insurance in one desk or e-form
(must be available to the nominee). Update nominee, beneficiary, and KYC-related information on time.

We proudly say that in the last year, our team got settled 339 claims worth 28 Cr. and bought back smiles to
the distressed families. Kudos to our team members Ms. Payal Kanwar, Anju Yadav, and team leader Namrita
Sharma for their commendable job in claim settlement.
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People Aren't Homes
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at Faua o febaeT e e, Child,

RTHeT 9T U@ T4 HEAT A .
Why did no one ever teach you that

9 qTar & w9 B you cannot turn people into homes?
qat & AT @ Sid BT HERT A People are like rivers, ever-changing,
ever flowing.
i A S & a7, They will disappear with everything
@ Ff Al BT T AEAET a9 you put inside them.
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Al & TaT T gesH B IsdEr or still.
N e ong T a, Your home does have a heartbeat.
at Y 19 599E @7 ST o1 But, It Isn’t one locked in anyone else’s
chest.

Wﬁ g a ﬁ?f bl g, Just look inside your own.
TR ok Rt & St omg F@r Ay Your own survival will get the finest
version of you yet.

By
Heena Gupta People Aren't Homes
You’re your own home.

By
Himanshi Sharma
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The Wabi-Sabi
Lifestyle

Wabi-sabi is a Japanese aesthetic
concept that emphasizes the beauty
of imperfection and impermanence.

It celebrates the simple,
unpretentious, and natural aspects
of life and encourages people to
appreciate the beauty of things that
are imperfect, incomplete, and
transient. Here are some ways you
can embrace the Wabi-Sabi style
of living:

1. Embrace imperfection: Instead
of striving for perfection,
embrace the imperfections in
your life.
Celebrate the beauty of a
cracked tea pot, a chipped
plate, or a weathered piece
of furniture.

2. Find beauty in simplicity:
Look for the beauty in simple,
natural things like a single flower,
a sunset, or a pebble on the
beach. Simplify your life by
decluttering and getting rid
of excess possessions.

3. Appreciate the passage of time:
Rather than resisting change,
embrace it. Recognize that
everything in life is impermanent
and appreciate the beauty of
things as they age and change.

4, Connect with nature: Spend time
in nature and appreciate its
beauty. Cultivate a sense of
awe and wonder at the natural
world around you.

5. Practice mindfulness:
Pay attention to the present
moment and appreciate the
beauty in the small things.
Savor the taste of your
food, enjoy the feel of the sun
on your skin, or listen to the
sound of the rain.

6. Foster community:
Embrace the imperfection
and diversity of people and create
meaningful connections with
others. Share stories, support one
another, and find joy in the
imperfections of human
relationships.

So, Let’s live life in the
‘Wabi-Sabi’ Style - Embrace the
beauty of imperfection and
impermanence. By doing so, you can
find a greater appreciation for the
simple things in life, cultivate a sense
of mindfulness, and foster deeper
connections with others.

By
Manisha Kothari
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HOW TO IMPROVE
CUSTOMER RETENTION

Customer retention refers to the Practice of
retaining existing customers and keeping them
satisfied with a company’s products or services.
This is a critical aspect of any business, as it
is more expensive to acquire new customers
than it is to retain existing ones. Moreover,
repeat customers are more likely to provide
positive reviews and refer new customers, which
can help grow the business.

Here are some strategies that companies can use
to improve customer retention:

1. Buildstrongrelationships: Customersare more
likely to stay loyal to a company if they feel
valued and appreciated. Building strong
relationships with customers is essential for
improving retention rates. This can
be achieved by offering personalized
customer service, providing rewards and
incentives, and showing appreciation for their

loyalty.

2. Deliver excellent customer service: Providing
excellent customer service is essential for
retaining customers. Customers who have a
positive experience with a company are more
likely to remain loyal and recommend the
company to others. Companies should aim to
provide prompt and helpful customer support,
address customer complaints quickly, and be
responsive to customer feedback.
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3. Offer a loyalty program: Loyalty programs are
a great way to incentivize customers to
continue doing business with a company.
These programs can include discounts,
exclusive offers, and other perks that are only
available to loyal customers. This can help
to improve customer retention rates and
encourage customers to spend more money
with the company.

4, Provide high-quality products and services:
Customers will only remain loyal if they are
satisfied with the quality of a company’s
products or services. Companies should strive
to deliver high-quality products and services
that meet the needs and expectations of their
customers. This can be achieved through
product testing, quality control measures, and
continuous improvement efforts.

5. Use data and analytics: Companies can use
data and analytics to gain insights into
customer behavior and preferences. By
analyzing customer data, companies can
identify opportunities toimprove the customer
experience and increase retention rates. This
can include personalized marketing, targeted
offers, and other initiatives that are designed to
meet the needs of specific customer
segments.

In conclusion, customer retention is
critical for the long-term success of any
business. Companiesthatfocusonbuildingstrong
relationships, delivering excellent customer
service, offering loyalty programs, providing
high-quality products and services, and using
data and analytics to gain insights into cus
tomer behavior are more likely to retain
customers and grow their business over time.
By prioritizing customer retention, companies
can create a loyal customer base that is more
likely to provide positive reviews, refer new
customers, and help the business to thrive.

By
SRR
J
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By
Mohit
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By
Rohit
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“ SMART WORK
OR HARD WORK -
Which is better?

“Effortisimportant but knowing where to put the
effort makes all the difference!”

Starting the blog with the above quote, let us
draw an equation.

Effort = Hard Work

Hard Work + Intelligence = Smart work

Hard Work + Smart work = Efficient work

Smart work is not a replacement for hard work; it
does not mean avoiding hard work. Smart work
is hard work in right direction. Before you can
work Smart, you must work hard.

Rekha Menon, chairperson of Accen-
ture (India) stated, “Hard work if used
alone makes you tired but if you work
hard along with smart thinking you will
definitely touch the peak of success.”

Since centuries, hard work and smart work have
been each other's allies. It is difficult to say which
concept precedes the otherone. If hard work buys
experience, smart work buys time.

Abraham Lincoln once said, “Give me eight hours
to chop down a tree and | will spend the first six
sharpening the axe.”

The age-old truth is that hard work has no
alternative. However, definition of smart work
has changed over time with advancements in
time and technology. Let us understand with

\_
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appended examples.
Example 1

We all remember the conventional story of the
thirsty sparrow who uses pebbles to raise
the level of water in a vessel. What is the
moral of the story? As per those times, the
sparrow was smart enough to think of the
strategy (using pebbles to drink water).
However,intoday’stimes, theage-old storystands
outdated. Using straw is a smarter way of drink-
ing water.

Example 2

Earlier maintaining hard copy of every document
was a mandate. However, with advancement in
every field we have shifted from hardcopy to
soft copy. “Digitalization” is the trend. This clearly
depicts that as the time passes by definition of
work changes depending on the surroundings
and therefore the definition of concepts related
to work.

Thus, rather than making a choice between hard
work and smart work, let us focus on work.

Steve Jobs said, “Your work is going to fill a large
part of your life, and the only way to be truly
satisfied is to do what you believe is great work
AND The only way to do great work is to love
what you do.”

Summarizing the blogwith the quote, “Believe in
yourself, work hard, work smart and passionately
present your best self to the world.”

By
Urvashi Nalwaya
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‘ ‘ GAMES

PEOPLE PLAY

The world is full of surprises and excitement.|
am sure that you agree with this statement...
don't you? This being the positive part of the
statement, the other side may be dark and
dreary. Let us visualize both, and emerge
with a conclusion in the end (if possible)! Do
not worry. It will all be over in just a snap!

Starting with our own doings - in the
current scenario, the only question preva-
lent is- ‘Who will win? - irrespective of the
existing conditions.That is, the survival of the
fittest, strongest, shrewd, cunning and the
ultimate winner. The ‘gentry’ of the present
world in most of the cases, should be con-
sidered as heartless, shameless, and cruel. |
must add that barring a few, everybody has
a demand - to satisfy the needs and wants,
for living a comfortable life and enjoy it too.
And why not! After all, once we get a life to
live, dwell, and flourish, then why not live it to
the fullest and enjoy every second to the hilt!

God has always wanted man to be
honest and kind in nature and action. This is
entirely my perspective. One can
assemblethehistoryand comeoutwithacon-
clusion that kind-hearted people are more
reckoned than cruel hearted entities. | must
remindthereaderthatallyourgood-deedsget
encrypted way up in the heavens along with
the bad ones of course - which carry a ticket
to the gloomy streets of hell!

Anyhow, all things apart. Wemust realize that
in any given situation, time carries the aura of
importance. The seconds’ arm of the clock
may sound ‘tick-tock-tick’..but actually, it
says ‘quick-quick-quick’.. since every mo-
ment is precious. Make the best use of it and
you will always feel happy. The people who
value time more than other things carried by
life are the actual achievers of salvation.

Man, to dwell on earth (or for that matter, on
any other planet) - has to learn, work, earn,
and most important of all- save for the future.
You never know when the end is near. So if
you trust me - enjoy the life now, deal with the
existing problems to solve them and
downsize the difficulties. Always maintain
the smile and keep working as per your abil-
ity and expertise.

Coming back to the title-Games People Play’
- is like a ‘pseudonym’ (false name), which |
used for attracting more readers - to pass
some leisure time, smile, and move ahead
with a refreshed frame of mind.

Otherwise, nobody literly likes or for any
reason, is interested when it comes to
reading and grasping any jotted down
write-up(s)) That way, | must thank the
esteemed reader(s)for sparing some time,
get attracted,and read this far! Since there is
nothing more precious than life and it is
difficult to live easily and enjoy the pleasures
offered in here, there is no better option than
to thrive and face it.

Conclusion: Peace and harmony are the
precious attachments that come with life.
It is upon us how we identify them and live
this short duration by staying happy and
appreciating every passing moment.

By
Varun Acharya
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MONA IS JUGGLING
STUDIES, WORK, AND
FITNESS!

It is never too late or even too early to
excel at something that you feel
passionate about. On weekdays,
Mona Sharma is a CS Trainee at the
Compliance team of Aavas and on
weekends, she is a young sports
champion who masters some of
the most advanced yoga poses at
Shanti Yoga Center, Mansarovar, Jaipur.
Recently, Mona has been chosen to
represent Rajasthan in Advanced Yoga
at the National level.

Mona is an aspiring CS originally
hailing from Surat, Gujarat. She was
always a bright student and performed
excellently in academics while also
pursuing her passion for dance.
She moved to Jaipur at the age of
twenty-three to pursue CS training and
also took the responsibility of educat-
ing her younger siblings. Initially, life
was challenging in a new city, whether

it was finding a home or waiting in long
queues for her brother's admission to
college. Even with all the hustle, she
desired to try something new. Yoga
came to her life as a rescue. She joined
yoga classes and gradually started
excelling in advanced yoga techniques.

Managing work, studies, and hobbies
all at the same time is not easy. Mona
starts her day at 4:30 AM. to attend
yoga classes and then comes to the
office while also taking care of the
household responsibilities.  While
dealing with all these obstacles, she
received the recognition she deserved
with second position in the District lev-
el Yoga competition. Afterward, she
achieved the second position at the
State level Competition, before finally
being chosen to represent Rajasthan
at National Level.

Mona:-"Yoga helped me improve my
mental and physical health and gave
me a new perspective on life. | would
like to suggest that everyone should
incorporate some form of physical
activity into their routine.”

By
Mona Sharma

J
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Sakshi Gupta
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