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I'rom The Desk Of Our

President & CRO: Ashutosh Atre ——

Hi Friends,
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All the very best !!!
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Branch Updates

STATE - WISE BRANCH STATUS AS ON 31°" DECEMBER, 2022

RAJASTHAN

MADHYA

PRADESH 44 | GUIARAT

Lt

) HARYANA

HIMACHAL :
PRADESH 4 ] ODISHA

CHHATTISGARH

48 ) MAHARASHTRA

UTTAR
PRADESH

PUNJAB

KARNATAKA

) UTTARAKHAND

321 TOTAL BRANCIHI



EXTRACT OF STANDALONE UNAUDITED
FINANCIAL HIGHLIGHTS
FOR THE NINE MONTHS ENDED
DECEMBER 31, 2022

. \ % > ’A .
\ *
i .
PARAMETERS H1 FY 22-23 REMARK (GROWTH YO0Y)
AUM 13089 Cr Up By 23.3% *
DISBURSEMENT 3443 Cr Up By 49%
TOTAL INCOME 1160 Cr Up By 23%
NIM 728 Cr Up By 25%
PAT 304 Cr Up By 26%
ROA 3.43% Maintained Above 3%
BRANCHES 321 23 New Branches in 12 Months
GNPA (Stage 3) 1.13% Down By 59 bps
ACTIVE LOAN ACCOUNT 175000+ Up By 24%

*AUM has an impact of subsidy received Rs 290 Cr since Dec 21 (PY 9M 44 Cr), AUM
growth excluding subsidy impact is 26%.



()3 Best Branches

JAIPUR DIAMOND TOWER
CATEGORY A

3.1

CHOMU
CATEGORY B

6.2

RINGUS
CATEGORY C

10.0

MALPURA
CATEGORY D

9.1

JAIPUR DIAMOND TOWER
CATEGORY A

8.3

WAGHOLI
CATEGORY B

10.0

MODINAGAR
CATEGORY C

9.6

SAHARANPUR
CATEGORY D

9.7

JAIPUR DIAMOND TOWER
CATEGORY A

9.4

HADAPSAR
CATEGORY B

8.7

KOLAYAT
CATEGORY C

10.2

CATEGORY D

10.2
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N\ew Joinees

)
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PRABHAT KUMAR SHARMA LAZAR VIJAY
LUCKNOW | SALES BENGALURU-JAYANAGAR | SALES

AMIT NAFESINGH CHAUDHARY YOGESH KUMAR JAYANT
RAJKOT | SALES NOIDA | SALES

MAHARSHI MISHRA SANJAY GAURISHANKAR PANDEY
INDORE-VIJAY NAGAR | SALES MUMBAI-BORIVALI | SALES



AMIT VASHIST GYPSY BHUYAN
DEHRADUN | CREDIT BHUBANESWAR | SALES

SUHAS VISHWASRAO TATAR VINAYAK KUMAR
PIMPRI | OPERATIONS MUMBAI-BELAPUR | CREDIT

HARPREET SINGH RENU DHILLON
DELHI-RAJENDRA PLACE | SALES BENGALURU-JAYANAGAR | SALES
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LEADERSHIP DEVELOPMENT PROGRAM (LDP)
@INDIAN INSTITUTE OF
MANAGEMENT (HM) AHMEDABAD

“Aavas as o progressive organization believes in
developing leadership talent internally. For this purpose,
the organization tied up with the prestfigious B-School IIM
Ahmedabad, to design & conduct an exclusive program
for Aavas senior managers. This process was led by
our MD Mr. Sushil Agarwal from our side & Professor
Sunil Maheshwari from IIM Ahmedabad. After a lot of
deliberations & with inputs from senior management, a
six-month-long learning journey was crafted. Named
“UDAAN: Leadership Development Program (Business
Leadership), the first phase was conducted from July 11-
19. This was a fully residential immersive nine-day learning
marathon, where sessions were conducted on Performance
Excellence, Customer Service, Strategy formulation &
implementation, Service excellence, managing talent,
managerial style & leadership lessons from Bhagwat
Gita. Using the famed case study methodology, this was
an intense learning experience for the thirty-four chosen
participants.

In the program’s second phase, the participants were
divided into five teams, which focused on different
strategic focus areas of the organization. Project work
included data collection/analysis and pilot projects, to
identify learnings & showcase impact. These projects
were reviewed periodically by the President & CRO Mr.
Ashutosh Atre & the CPO Mr. Anshul Bhargava.

The culmination of the program was the third phase,
which again happened at the IIM Ahmedabad campus
on December 22-24". In this phase, the project teams
presented & got feedback from Aavas senior management
& IIM A faculty. Two projects-one on enhancing the
productivity of underperforming branches & second
one focused on enhancing RO productivity were jointly
declared winners. Project presentations were followed by
capstone presentations & valedictory sessions wherein
the successful thirty-four participants were awarded
certificates from IIM A.

This was a very infense & rewarding leaming experience
for all participants and showcased Aavas's commitment as

an organizafion fo invest in the growth & development of its
future leaders.”




MANAGEMENT DEVELOPMENT
PROGRAM (MDP)@
JAIPURIA INSTITUTE OF MANAGEMENT

To develop the managerial competence of its mid-level managers Aavas has tied up with Jaipuria Institute of
Management, a reputed B-School based in Jaipur. The 11th batch of our MDP (Management Development
Program) ‘Parivartan” was recently conducted from 12th — 14th December 2022. 26 mid-level managers (M4-
M5) from different Depts. mainly Collections, Credit, and Sales Departments, participated & benefited from the
program. Since this program has been launched, 340 mid-level managers have benefited from the program.

The focus of the program is fo train the managers on critical managerial competencies like “Inter-personal Skills”,

4

“ People Development”, “Team Management”, “Conflict Management”, “ Stress Management” efc. The objective
is to empower Aavas people managers to manage their feams & peers more effective|y.

The program'’s inaugural ceremony commenced by invoking the blessings of Goddess Sarasvati & was held in the
magnificent auditorium of the institute. Dr. Prabhat Pankaj — Director, Jaipuria Institute of Management, extended
a green welcome to the guests. Mr. Surendra Sihag, Chief Collections Officer delivered the leadership welcome
address and exhorted the participants to learn, for both personal & professional growth. The participants of the

program also visited the HO & both the President & CRO (Chief Risk Officer) Mr. Ashutosh Atre & CPO (Chief
People Officer) Mr. Anshul Bhargava interacted with the participants in our Board room.

The feedback on the program was quite positive & we will continue to schedule more such programs for eligible

managers.
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Environmental,
Social, and
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GREEN HOUSING
PROGRAM

Green India Drive, Hyderabad:

Building a Greener India is an initictive to build the roadmap for a greener India by raising awareness on the business case
for green buildings in different emerging cities of India. Hyderabad was selected as the third city fo be a part of the Green India
Drive seminar, organized by the Infernational Finance Corporation (IFC), a member of the World Bank Group, and EDGE
Buildings in association with Aavas, as the national partner.

The seminar- Leading to Greener Hyderabad engaged key decision makers from diverse professional backgrounds
including local governments, universities, private corporations, developers, builders, banks, financial institutions,
professionals and architects. Aavas is the national collaborator for Green India Drive Program with IFC.

Green India Drive Roadshow successfully concluded in Hyderabad with 200+ participants including representatives
from the Government of Telangana, IACC, Mahindra University, ASCI etc. Sachinder Bhinder, CEO from Aavas
Financiers was one of the key guests and inaugurated the event with his insights on heralding a sustainable tomorrow.

Green Home Training for Aavas Field teams- Karnataka:

The company held three in-person green home training sessions for five branches, with 86 employees from Credit,
Sales, Technical, and other teams participating. Two field champions were trained by the company to serve as
trainers and provide fraining in various other parts of Karnataka. The response was very positive, and the field
teams are determined fo increase support and awareness for green home construction.




Green Samvaad in Jodhpur:

Aavas has taken dynamic steps towards “Green Samvaad” seminars engaging masons, contractors, builders,
etc. to stimulate green home awareness within the supplier community. In November 2022, a third round of in-
person Green Samvaad Sessions was successfully conducted in Jodhpur by Aavas Learning and Development
Team with the support of Aavas Technical Team, engaging 40+ suppliers from Jodhpur city and its peripheries.
Aavas Trained Experts delivered sessions on the meaning and benefits of green home construction materials; their
relevance to the supply chain and the environment. The session met with a positive response and led to improved
green consciousness among the supply community of Jodhpur.

Aavas sets a new standard by certifying the first 10 Green Individual Homes:
Its Green Housing Initiative in channelizing its forte o lead the way towards a sustainable future and healthier planet.

Aavas marshaled the development of the first 10 Green Self-Built Homes and created a new landmark in the history
of Affordable Housing Finance. Achieving the first-ever pilot for our partners International Finance Corporation
(IFC) and Excellence in Design for Greater Efficiencies (EDGE) at a global level makes us all proud.

We appreciate the tireless efforts of our field teams and relentless leadership in making this dream a reality. A big
shout out to our customers for believing in us & cooperating in turning it into a reality. After a home is certified
as a Green Home, we provide a 0.5% reduction in the Rate of Inferest to our customers to make sustainable and
environment-friendly choices in the construction of their new homes.
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VISHVAKARMA PROJECT
3TYehl YR THRT YA

We wanted to transform society from the ground up. This project came into existence to lead the same change.

The goal of the project was to ensure the safety and security of the labor class. Our organization ensures the safety

of construction workers and their families, as labor is the primary component of house building. The organization

is prepared to launch an interactive platform that will offer the beneficiaries convenient and appropriate access
related to details of safety kits, insurance, and other relevant information.

The “Nirman Shramik Suraksha Yojna” was started by Aavas to provide construction workers with social security
in a pandemic-ravaged world. The registered members of the welfare yojana are covered by a 1.5 million dollar
insurance policy. The insured sum is returned to the family in the form of a death benefit of 2500 rupees per
month for 60 months in the event of death or permanent disability. In addition, the plan will pay them 500 rupees
per day for up to 30 days in the event of an accidental hospitalization. More than 500 beneficiaries received 61
on-site training from the organization. Over 340 families received insurance from the organization.




GRAM SIDDHI

Women can lead meaningful change in society and Gram Siddhi is based on the same thought. After receiving training,
the rural women are becoming leaders and organizing Poshad and Swachhta melas in their respective villages, marking
yet another milestone for this project.

They assemble 100 pregnant, lactic ladies, and adolescent girls.The objective is to educate women about menstrual

hygiene, nutrition, and financial literacy. In the Poshad Mela, free units were provided which contained feminine

cleanliness manuals and recipe booklets containing homemade nourishing food recipes. Additionally, the kits include
some nutritional food items and five organic cloth sanitary napkins that can be reused.

One of the success stories under this program was of Suman Devi. Suman Devi, a Chittroli resident, performed admirably

throughout the organization’s training program. When she handed out more than 140 kits at Mela, she got everyone’s

attention. In addition to providing her with a means of subsistence, the training assisted her in raising the standard of
living for herself and her family.

Another success story was of the resident of Bagrukhurd village, Monika was commendable during the training program
which was provided by the organization. She gained everyone’s attention when she distributed more than 100 kits at
Mela. She generated a source of income for herself and helped her family to increase their standard of living also.




We wanted to encourage sports among kids to help them build
a future in sports. Scholarships were given out in honor of
Dhanteras to kids who were performing well in a variety of
sports. Together with their coaches and mentors, the players
came to the headquarters. Shoes and sports uniforms, which
they need to play, were distributed by the organization.




THE AAVAS SEVA

CLUB

The Aavas Seva Club IT team visited the Open Jail
school, in Jaipur on 23 Dec 2022 where around
80 children are studying. Considering the winter
season, we have given new woolen clothes to every
child followed by cake cutting and children’s cultural
programs. Apart from that, at Govt. School, in Jaipur,
we have also conducted Cyber Safety sessions, serve
food, and presented first aid boxes to the school
authorities on behalf of the Aavas Seva Club IT Team.
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The world is urbanizing rapidly and, as a result,
human-wildlife interactions will become ever more
common. One of the most popu|0r and g|obc1||y
common of such interactions is the feeding of wild

birds.

Aavas undertook this initiative as a gesture to give
it back to the ecosystem, a simple way for people to
connect with nature in an urbanizing world, and a
means for enhancing environmental awareness and
psychological well-being.







Tele Sales
Department




The month was October and the year was 2021. One
fine day, a friend of mine asked me if I could donate
blood. I agreed and went to the hospital. But I found
I'm not eligible to donate even a drop. The nurse who
was examining me said that my haemoglobin is 6 and
refused to perform any further procedures. She also
asked whether I've lost weight in recent days. It was
true, as I've lost 20 kgs in the past 2 months.
Intimidated by the events at the hospital, I reached out
to a cousin who works in the healthcare profession
and shared my experience. He was thrilled too. He
asked me to relax and get some blood tests done. The
moment I received the test results, I shared them with
him. After analyzing the reports, he concluded that
both my kidneys have failed. Since I've been living a
very healthy life, this news really shocked me. Now I
was left with two options: I could either have a kidney
transplant or start dialysis and be on it for the rest of
my life. The fact that no one in my family has a blood
type that is compatible with mine has just made
things more difficult. I began receiving dialysis as we
searched for a better option.

In these situations, if a kidney with the same blood
group is not available, an ABO-incompatible transplant
is a possibility, but it is too costly and risky. I went for

an ABO-incompatible transplant when I had no other
choice. On May 22, I finally got a kidney transplant and
my mother was the donor. To keep the transplanted

organ alive, I have to take immunosuppressant drugs
for the rest of my life. During this hard time, my family
has always been a source of strength for me.

Since [ was a patient of kidney failure, every insurance
company from outside denied medical insurance

and term insurance, and even getting a job became a
challenge for me. During that difficult time, Mr. Goel
helped me to get a job in Aavas financiers. I joined the
company on Sept. 22 and the company provided me
with both medical and term insurance. It’s been almost
7 months since the transplant and I've never been this
well. This wouldn't have been possible without the
assistance of Mr. Rajeev Goel and the support provided
by Aavas Financiers. I really appreciate the company's
help.

[ would conclude this by saying that tough people last,
but tough situations don’t. So keep your chin up and
be patient. Be confident in both yourself and God. It
will get better and the good news is that you'll emerge
from this period better and stronger than ever!




RNR Ceremony

On quarterly basis, we organize RNR Ceremony on department level where we distribute the rewards,
awards and hampers to the ones who are performing well and achieving all the targets. Rewards are being
given to Best Team Leaders, best sales coordinator and best tele calling associate on monthly and quarterly
basis. And for quarter two, the best team leader position was achieved by Ms. Sunita Manik. On monthly basis,
the winner for the month of September was Ms. Riya Dixit. In the category of tele calling associate, the best
associate was Ms. Kanishka Yadav. This don’t stop here, various login winners are also being rewarded to
those with highest login count. This not only help in increasing motivation among employees but help them
to gain more growth by accepting challenges and moving forward with it.

Best Quarter Team Leader-
Ms. Sunita Manik

Best Team Leader- September Month
Ms. Riya Dixit

Best Quarter Tele calling Associate
Ms. Kanishka Yadav
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WNC NAVY MARATHON,
MUMBAI

Under the Mentorship of our CEO Mr. Sachinder Bhinder, Aavas employees had participated
in IndianOil WNC Navy Half Marathon.

IndianOil WNC Navy Half Marathon is a run with a difference and one that aims to make a

difference. It is conducted by the Western Naval Command of the Indian Navy and has its fifth

edition scheduled on Sunday, 20th November 2022, at Mumbai. From its inception in 2016, it

has been immensely successful in eliciting participation and saw over 15,000 runners taking
part in the last edition in 2019.

There were three category of Run i.e. 21K Aircraft Carrier Run, 10K Destroyer Run, 5K Frigate
Run and Aavas employees registered themselves in 10K Destroyer (7 Participants) & 5K
Frigate Run (17 participants).

For many of the employees who registered themselves, this was the 1st experience of their
life to feel privileged by running along with best athletes from various states and foreign
countries along with their colleagues and seniors.



Top Three Runners From Aavas Basis Their Chip Time.

EMPLOYEE NAME 10 K (CHIP TIME)
Sachinder Bhinder 01:01:56
Mithun Jha 01:02:18
Jigar Sahedani 01:24:12

EMPLOYEE NAME 5 K (CHIP TIME)
Mahendra Mohite 00:45:36
Jigar Gangar 00:46:10
Indalkumar Yadav 00:47:21




PARTICIPATION IN INDIAN
URBAN HOUSING CONCLAVE RA IéOT—

Ministry of Housing and Urban Affairs and Gujrat Govt.
cost-effective technologies in the Affordable Housing Segn

e Inauguration of the Light House Project of Rajk
¢ Demonstration of Global/ Domestic technol
¢ Creating and enabling the eco-system for
¢ Roadmap and Action Plan for Vision
e Innovative rapid and cost-effective te

e Cross-learning on Best Practices adoy
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Participants in the event were:

States (Gujarat, Karnataka, MP, UP, Rajasthan, Tamil Nadu, Telangana, Tripura, CG, J&K, etc.)/ Parastatals,
R&D/Academic Institutes, Developers, NARDCO, Technologies Engineers, Architects, Entrepreneurs. NHB,
MoUHA, Banks (BOB and SBI), HFCs (HDFC, Home First IIFL), etc.

The Light House Project of Rajkot got inaugurated by Hon. PM and he had a walk through in the exhibition
area as well. From MOUHA, this event was attended by Cabinet Minister for Housing Mr. Hardeep Singh Puri
and Sec MOUHA Mr. Manoj Joshi with other senior officials. Housing Ministers of Tamil Nadu and Assam also
graced the occasion. Many Senior officials from different states were present at the event to attend the award
function and different sessions. This includes Chief Sec of UP Mr. Durga S. Mishra, Municipal Comm Rajkot Mr.
Amit Arora, Nodal Officer of AHM, Mr. Bhavin Patel Director of SUDA UP Ms. Yashu Rastogi, and Executive En.
UADD MP Mr. Saluja.

We have exhibited our presence through an Exhibition Stall and could able to meet many important persons
for networking and to discuss challenges and business opportunities in Affordable Housing Segment.

The list of people we met includes Mr. Hardeep Puri, Mr. Manoj Joshi, and Mr. R K Gautam (MOUHA), Mr. Durga
Shankar Mishra, Mr. Ms. Yashu Rastogi, Mr. Azhad Alvi (SLTC SUDA UP), Mr. Rajesh Vyas (GM RUDSCIO),

Mr. Amit Arora, Mr. Bhavin Patel (Gujarat) and Mr. Saluja(MP)
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Fun, celebration, dance, and joy came together on Dandiya
Night. To celebrate the occasion of “Nau Shakti " in Aavas, we
organized Dandiya Night on 5 Oct '22 at Royal Orchid Hotel.
It was a night filled with fun, enthusiasm, energy, and much
more. Everyone came dressed up in their brightest attires
and glittering accessories. We received a marvelous response
from all employees and their families. They thoroughly
enjoyed the evening with delicious food, energetic dance, &
surprise gifts.




categories are mentioned below:

The winners in various

-

BEST DRESSED WINNER
NAME CATEGORY WINNERS
Kanhaiya Sahu Male Self
Sunil Kumar Saxena Male Self
Bharti Sodhani Female Self
Harsha Harvani Female Self
Nitin Kumar Saharia Kid Child - Dhanvi Saharia
Ashok Kumar Soni Kid Child - Ridhit Soni
Anil Lachwani Couple Self
Akshay Tiwari Couple Self
BEST DANCER
NAME CATEGORY WINNERS
Abhijeet Singh Male Self
Nitesh Kumar Male Self
Manisha Singh Jadon Female Self
Mona Sharma Female Self
Amit Agrawal Kid Child - Charvi Agrawal
Ashok Kumar Soni Kid Child - Jeevika Soni
SUPER ENERGETIC DANCER
CATEGORY WINNERS
Sushil Agrawal Energetic Self
EARLY BIRD
NAME CATEGORY WINNERS
Kajal Sharma Early Bird Self
Neha Sharma Early Bird Self
LUCKY DRAW
NAME CATEGORY WINNERS
Tanvi Gandhi Lucky Draw Self
Aishwarya Gupta Lucky Draw Self
Deepak Mathur Lucky Draw Self




LET YOUR ACTIOXS
SPEAK LOUDER THAN
YOUR WORDS

Dumb Charades is one of the most famous games of all times. We kept the theme as
Bollywood. There were two rounds in this game. The most difficult part of this game is not
acting, but coming up with movies for the opposite team. We had made the problem easier by
providing players with movie names in the first round, which the team could enact,

and we kept scores too. In the second round, teams gave each other movie names that they
were supposed to enact. The teams with the highest scores won. The winners are:



Perfect pariner for
preferred properd

EMPLOYEE NAME

Kamal Chowdhry

Minal Jangid

Yashiska Arora

Pradeep Mishra

DEPARTMENT

IT

CATEGORY

Winner

Nikshubha Sharma

Monika Lalwani

Urvashi Nalwaya

Pranay Singh

PRODUCT & POLICY

1st Runner-Up

Neha Kumawat

Abhilasha Kothiwal

Vinod Panchariya

Himanshu Jain

AUDIT

2nd Runner-Up




DESK €A icos

A workspace-decorating contest brings excitement and change. With the start of
22 Oct’22, employees started decorating their desks for Diwali with lights, flowers,
and colors in an aesthetical manner. Employees nominated themselves in the contest

that boosts morale and livens up the workplace.

EMPLOYEE NAME LOCATION

Rajesh Kumawat Jaipur-Mansarovar Office

Gursharan Singh Sri Ganganagar

Simran Rajawat Jaipur-Traditional Office

Nikshubha Sharma Jaipur-Traditional Office

Deepanshi Singhal Jaipur-Mansarovar Office




Decorating houses with Rangoli is a tradition that has become a deeply rooted part of our culture. On 22 Oct’21,

Aavas invited all the employees to participate in the Group Rangoli Competition. The premises was filled with
beautiful designs and colors. Employees started making rangolis, displaying their creativity and art. It enhanced
team bonding and everyone supported each other throughout the competition.

EMPLOYEE NAME LOCATION

Ankita Agarwal

Kirti Pathak

Bharti Sodhani Jaipur-Mansarovar Branch

Harsha Harwani

Anjali Saini

Puja Ramesh Wadatkar
Pune Kharadi
Prathamesh Posa
Munjapara Nidhi Bharatbhai
Vaghela Ushanki Ahmedabad-Cg Road
Shah Heli
Haresh Bhupatbhai Sarvaiya
Bhavnagar

Kenaben Mukeshbhai Joshi




e

India is a country of multiple cultures coming together.

This diversity comes out beautifully in the form of ethnic

clothing. The theme for Diwali was to wear ethnic clothes
and proudly represent your culture and spirit. Employees
followed the dress code and sent their photos.
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WINNERS OF THE EVENT ARE-

EMPLOYEE NAME

Deepak Sharma

TRADITIONAL ATTIRE - BEST DRESS KID

LOCATION

Jaipur-Mansarovar Office

Manish Vijayvargiya

Jaipur-Traditional Office

Parivesh Bhatt

Delhi-Rajendra Place

EMPLOYEE NAME

Rajan Vishwakarma

TRADITIONAL ATTIRE - BEST DRESS FAMILY

LOCATION

Indore

Abhaas Jain

Jaipur-Traditional Office

Krishna Gopal

Merta City

EMPLOYEE NAME

Tamanna Rathore

TRADITIONAL ATTIRE - BEST DRESS COUPLE

LOCATION

Jaipur-Traditional Office

Ashish Kumar Gupta

Jaipur-Mansarovar Office

Vasundhara Sharma

Jaipur-Mansarovar Office

EMPLOYEE NAME

Gursharan Singh

DRESS YOUR BEST - MALE

LOCATION

Sri Ganganagar

Rahul Agarwal

Ajmer

Nitesh Nitin Mhatre

Mumbai-Pen

EMPLOYEE NAME

Prachi Mehta

DRESS YOUR BEST - FEMALE

LOCATION

Jaipur-Traditional Office

Afsana

Jaipur-Traditional Office

Puja Ramesh Wadatkar

Pune Kharadi




YLEH DIL BOLA
LET'S PLAY TAMBOILA!

On 21 Oct’'22, an online Tambola was organized and employees played it spontaneously. 350+ employees
participated in this event. Tambola tickets were provided to the participants a day before the event. At the tlme
of the event, in the duration of every 5 minutes, 6-7 numbers were shared. Everyone was excited to play. The

enthusiasm and curiosity were maintained throughout the event. ‘



WINNERS OF THE ONLINE TAMBOLA ARE AS FOLLOWS:

EMPLOYEE NAME ‘ DEPARTMENT
EARLY FIVE WINNERS
Prabhat Gupta Credit
Tanay Rastogi Compliance
Sonia Sharma CLSS Processing
FOUR CORNER WINNERS
Sanjay Shitalaprasad Kalwar Credit
Ankita Agarwal Product & Policy
Manoj Kumar Jain Operations
Rahul Gupta Accounts
Rahul Das Accounts
TOP LINE WINNERS
Punit Kalra Operations
Roshan Ramdas Deshkar Human Resource
Neeraj Singh Chauhan Cash Management System
Sujit Parshuram Patil Sales
Mohit Kumar Agarwal Accounts
MIDDLE LINE WINNERS
Gursharan Singh Risk Management
Rinku Mehra Collection
Amit Kr. Lomas Credit
Deepak Sharma Cash Management System
Goverdhan Singh Shekhawat Cash Management System
LAST LINE WINNERS
Shubham Brahmbhatt Human Resource
Gorakh Murlidhar Doke Operations
Sandesh Sethi Compliance
Rahul Das Accounts
Tanay Rastogi Compliance
FULL HOUSE WINNERS
Pawan Sirohiya Human Resource
Sakshi Sunilrao Amale Credit Risk
Mohan Choudhary Customer Service
Vijendra Singh Cash Management System
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Celebratior

Every year on December 25, Christmas is celebrated all over

the world with joy and happiness. We celebrate Christmas
every year at our organization with our employees. This year,
we decorated the Christmas tree and distributed chocolates.
This time Mr. Gaurav Gupta dressed up as Santa Claus and
with a team, he distributed chocolates and toffees to every
employee at HO. Everyone enjoyed, had fun, and clicked
pictures and selfies with Santa. All employees sang carols and
danced. Positive vibes were spread everywhere and all were

ready to welcome the upcoming New Year.




JINGLE BELL...JiNGLE BELL...
JINGLE ALL THE WAY...ITT

Christmas is the last occasion of the year which brings good vibes and positivity for the upcoming New Year.

On Christmas eve, as a kid, we always wish that Santa will come and put a gift under our pillow. Every kid is

excited on Xmas for gifts, cakes, toys, and surprises. In this context, we brought an event for our employees’

kids named ‘Dress your kid as Santa’. In this, employees have to send their kids’ pictures dressed like Santa. We

were amazed by the huge response received from PAN India. All pics were very beautiful and amazing. Kids in

Santa dresses were looking super cute and adorable. It was very difficult to find the top five little Santa from the
nominations. Finally, we got our top five little Santa. The winners are:

EMPLOYEE NAME BRANCH KID'S NAME
Rahul Khandelwal Mumbai-Bkc Ditya Khandelwal
Arpit Jain Tonk Avika Jain
Sushil Kumar Jaipur-Jagatpura Bhuvika
Kirti Oberoi Yamuna Nagar Seyanshi
Mukesh Prakashbhai Gurjar Surat-Adajan Anvi Mukesh Gurjar

Ditya Khandelwal Seyanshi

Avika Jain

Anvi Mukesh Gurjar




Treasure Hunt

A list of specific 25 items was provided where the participants
seek to gather or complete all items on the list, usually without
purchasing them. This event was an individual activity. The
goal was to be the first to collect the maximum number of
items on the list. This was played on 24t Dec’22 to hype the
New Year spirit. Employees played the game with passion,
excitement, and enthusiasm.

HERE ARE THE WINNERS OF THE GAME:

EMPLOYEE NAME DEPARTMENT
Aarti Gour Collection
Ayushi Khandelwal Collection
Divya Gupta Information Technology
Himanshu jain Human Resource
Manisha Kothari Marketing & Distribution
Padmaja Human Resource

Raja Katiyar

Tele Calling-Collection

Riya Dixit Tele-Sales
Saurabh Sharma Collection
Swapnil Sahare IT




Another year was ending, and we were ready to say goodbye to 2022. A lot can
change in one year, and there were so many memories and life lessons to reflect on as
count down to 2023. Whether you had an amazing or horrible 2022, or somewhere
in between, a new year brings in a fresh start for better possibilities. It's time to
celebrate everything that went right in 2022 and live in the moment to create an even
better 2023. In this context, we decorated our building with balloons, danglers, frills,
and other items to welcome New Year 2023 with positivity and happiness and to
bring joy and prosperity to everyone’s life.

A VERY HAPPY & PROSPEROUS
NEW YEAR FOR ALL OF US.
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Childhood is everyone’s favorite part of life. It is when we laugh loudly, express ourselves freely, and live carelessly.

This carefree and innocent time of our life also brings with it hoards of memories that we cherish for a lifetime. To

celebrate such beautiful moments, we asked our employees to share their favorite childhood memories along with

the photographs. The response we soon received was delightful. We got a great number of excited participants who
shared some amazing memories with us.

THE TOP FIVE WINNERS ARE:
EMPLOYEE NAME ‘ DEPARTMENT
Sonia Sharma CLSS Processing
Bhavishya Chelani Tele-Sales
Vijendra Singh Cash Management System
Ashutosh Dilipkumar Padiya Credit
Anees Siddiqui Operations
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Since the beginning of the universe, billions of people have walked the planet but only a few have
managed to stand out. This can be because of either the work they did or their contribution to society.
Such people became living legends and are remembered past their deaths as well. They are heroes and
their names are mentioned in the books of history, known as great personalities or great leaders. In
their memory, we organized a quiz and we received a huge response, approximately 370 employees
took part in the quiz and it was a fun event.

WINNERS OF THE QUIZ ARE:-

EMPLOYEE NAME DEPARTMENT
Prashant Yadav Information Technology
Deepak Sharma Cash Management System

Deepanshi Singhal Information Technology
Manisha Kothari Marketing & Distribution

Shubham Agarwal Accounts

Anop Yadav Credit
Vishal Kumar Vaishnav Cash Management System
Santosh Operations
Aishwarya Pande Compliance
Sunil Jangid Human Resource




/ CRICKET

In the last month of 2022, we organized Aavas
Premier League on 18 & 25 Dec’22.

We asked for team nomination and got a quick
response. We had to close the nomination
within 40 minutes as we received a huge
number of entries. It was difficult to give chance
to each & everyone, but with the help of our
panel, we came up with the best solution and
created mixed department teams. Through
this, we were able to involve employees from
all the departments.Practice sessions began a
month before so that employees have better
coordination and come to know each other.
On 18th Dec we had knock-out matches
between 8 teams - Aavas Daredevils, Aavas
Avengers, Aavas Tigers, Aavasian Bulls, Aavas

King, Aavas Gladiator, Aavas Star Warriors,
Aavas Legends. Per match was 20 overs and the
four Semi-finalists from the knock-out match
were - Aavas Daredevils, Aavas Tiger, Aavas
Gladiator, Aavas Legends.

On 25th Dec’22, we had semifinal & final
matches and also special ladies’ match. On a

chilled morning, we all gathered at the cricket

ground with full energy. Semifinal matches were

held between Aavas Gladiator & Aavas Legends
and between Aavas Daredevils & Aavas Tigers.
Our Finalist were- Aavas Legends & Aavas
Daredevils. Ladies match was between Aavas
Supernova & Aavas Raven. Supernova won the
match & Sonia Sharma won the title of ‘Man of
the Match’.

The winners of APL-2022 were - Aavas Legends.
The Man of the Series was awarded to Giresh
Negi. At the end of the day we celebrated

the Closing Ceremony & Award Distribution
Ceremony. Time to time refreshments were
served to employees for maintaining the energy
level. Again a splendid event.




PRABHAY

When picturing good health, you might always think being physically fit is the key. However, emotions also play a

strong role in our well-being. Studies have shown a connection between regulated mental health and the body’s

physical health. A more holistic health approach will consider the state of your mind and body. Emotional health is
about how we think and feel.

It is about our sense of well-being, our ability to cope with life events, and how we acknowledge our emotions. In this

aspect, this time we took a step towards working on the well-being of our emotional health, and for that, we organized

a session “Prabhav” By Noreen Choudhri (Registered & Licensed Ciinical Psychologist (RCI), MSc., M.Phil,, Clinical
Pyschology).

After explaining about emotional health, the session was open for Q&A. Employees asked some of their doubts.
Overall, it was an informative and learning session.
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racClas
Gracias is a program to give appreciation to our team, show gratitude to our seniors, and say thanks
to your colleagues. We are taking steps on the same path with E-cards.
These are for appreciating those employees who have contributed significantly over and above
while performing their duties. Nominations were open for all department employees in Aavas and
from all employees. Here every/any employee can appreciate without any huddles of designation
for good work, talent, generosity, motivation, etc. The HR team evaluated nominations and e-cards

were sent to the employees. A hard copy of the same was also dispatched. Employees could send the
cards in three different categories.

BELOW ARE THE CATEGORIES OF CARDS:

¢ You Have Made A Difference - This card will be issued to those employees who are working
differently. This initiative is for the employees who are working towards upright change.

¢ You Are So Appreciated - With this card, one can appreciate anything and everything that
another person has done.

¢ Thank You - With this card, one can thank the other person for any effort made by them.

We received 430+ nominations. Employees were enthusiastic about these cards and we
attained a fantastic response from all departments.



Do You lL.ove

Walching TV | Crossword

Today, creativity is the soul of advertising and branding. In this competitive market, everybody tries to stand
out with their advertisements. Ads are a great way to build a fan community faster. To find out how well our
employees keep up with ads, we organized a crossword puzzle on TV commercials. Questions were based on

taglines, slogans, and jingles of ads.

EMPLOYEE NAME ‘ DEPARTMENT
Aman Singh Operations
Aayushi Bhatt Risk Management Team
Gaurav Mathuria Operations
Himanshu Jain Audit
Kritika Strategy-Product & Distribution
Aakash Saxena Operations
Mohit Kumar Agarwal Accounts
Dinesh Kumar Sharma Audit
Shivani Kulshrestha Admin
Varsha Sharma Budget & Finance




BN Token of LOVE &
GRAITIUDE

Continuing with our tradition of appreciating the efforts of our roots
of business known as Relationship Officers by wishing and gifting
them on their birthdays

In OCTOBER, WE WISHED OUR 260 R.O.
from Pan India by sending lunch boxes on their birthdays.

In NOVEMBER, WE WISHED OUR 164 R.O.
from Pan India by sending lunch boxes on their birthdays.

In DECEMBER, WE WISHED OUR 236 R.O.
from Pan India by sending lunch boxes on their birthdays.

We have received an overwhelming response from Relationship

Officers for the generosity of Aavas.
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Aavas believes in valuing sheer hard work by recognizing and appreciating the
employees for their immense contribution to the success. To encourage them,
we have started the “Hall of Fame” quarterly awards. It was held on 7 Dec’22

& 8 Dec’22. This award is for immediately appreciating those employees

who have contributed significantly to our organization while performing

their duties. Nominations were open for all department employees in Aavas.
The event was divided into 2 episodes, where employees from different
departments were awarded. 350+ employees were felicitated in the event from
which some 120 employees were invited at Aavas Head Office to hand over the
awards by our MD Sushil Sir, Chief People Officer Anshul Bhargava Sir, Chief
Business Officer Siddharth Sir, and Chief Collections Officer Surendra Sihag Sir.
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Hi... have you ever listened about the ‘Jinni’ in Aladin’s story.... In that story, Aladinhas a magical lamp, when he

rubs that lamp a jinni appears in front of him to fulfill his wishes. But in real life, we don’t have any magical lamps
or jinni. But we have a beautiful heart and the ability to become someone’s jinni.

In making a wish come true, you will turn around like a hero, who brings joy, happiness, hope, and positivity to
kids and bring a big smile to their faces. This is a way to bring inner happiness and satisfaction to your soul. You
will feel proud of yourself when you make difference in someone’s life.

In this context, we took a Nobel step and we bought a program called MAKE A WISH. In this, we reached an
orphanage named APNA GHAR. We meet with 31 kids and asked about their wishes and needs. Then we flash
that list of wishes to our employees and sooner we got an amazing response from all of them. We gave three days
for registration, but 80% of wishes were registered in 2 hours only. The remaining were fulfilled by EOD. We
received such a huge response and successful execution was done by the team. Here is the list of our 31 Jinni who
fulfil the wishes of the kids.




WISH NUMBER

EMPLOYEE NAME

NAME OF KID WHO'S WISH HAS

BEEN FULFILLED
1 Aavas Financers Ltd. Priyanka
2 Sachin Khanna Soniya
3 Yuvraj Sain Neelam
4 Ghanshyam Gupta Kumkum
) Ashish Goyal Bhawna
6 Vijaylaxmi Jangid Kiran
7 Heena Gupta Payal
8 Ankita Agarwal Seema
9 Akshay Tiwari Santosh
10 Ravi Sharma Ankita
11 Ankita Kothari Anjali
12 Rinku Agarwal Divya
13 Mradula Mathur Khushi
14 Nitesh Kumar Sunny
15 Aavas Financers Ltd. Bablu
16 Nafisa Shaikh Vishal
17 Aavas Financers Ltd. Ajay
18 Gaurav Garg Dilkhush
19 Aavas Financers Ltd. Vijay
20 Yash Bhardwaj Sonu
21 Rahul Gupta Teja
22 Rahul Singh Billu
23 Govind Soni Rinku
24 Raman Sharma Tuktuk
25 Gaurav Srivastava Banti
26 Surendar Bist Ashok
27 Sharad Pathak Ganpat
28 Sonia Sharma WELTE !
29 Afsana Ali Ajay
30 Rohit Saini NUEY
31 Shreekrishna Somani Ashok
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Sometimes your intentions are
very pure,
but still, things don’t work for
you.
You feel hurt and you get
frustrated quickly

The biggest problem is we don’t
have patience &
we are worried about what we
do not know
what is going to happen

Butit's okay. Don’t keep holding
it - Divert your focus,
Don'tlose hope, and Have faith

Maybe the right things made for
you will arrive
to you soon

By
JAGDISH
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“I DID MY BEST”

[ am moving toward Success, | am
moving toward life,
I should be delighted but still, there is
some gap alive.

Yes, we all wanted to earn more and
more dollars,
That's why we worked hard to become
scholars.

Corporate dummies are the people we
admire,
Wearing ties, formals and in the board
room, we want to retire.

We all want to run fast, we just want to
win the race,
We don'’t care about peace nor do we
care about our inner space.

But winning is not about dollars or
passing all tests,
It's all about ending life with the feeling
“I did my Best”

By

\ NISHANT KHATRI , ,
J
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