


The Empowered Weman, she maves through the world

Her ance reckless spirit naur tempered by wisdam.

Quietly, yet forrmly, she speaks ber buth without daubt or bhesitation
and the life she leads is of her awn creation.

She now understands what it means to live and let live.

Hour much to. ask for herself and how much to. give.

She has a strong, yet generaus bheart and the inner beauty she emanates
tudy sets bher apart.

Lite the mythical Phoenix,

she bas risen from the ashes and soared to @ new plane of existence,
Unfettered by the things that ance posed such resistance.

Her senses naw. heightened, she sees everything so. clearly.

Bectaning her to live the dreams she halds so dearly.

She feels the softness of her bands and muses at the strength that they

passess.
Her needs and desires she has learned to express.
Overcame adversily and pushed past heartache and strife.
She now brows to. be bwe,

-Sonny Carroll
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In this Womens’' Special Issue dedicated to Aavas
lady champs, we had a candid conversation with our
independent director Ms. Kalpana lyer, who spoke to us
about how women can excel and live up to the multiple
roles they have evolved into.

Ms. lyer holds a bachelor’s degree in commerce from
the Madurai Kamaraj University, is a qualified chartered
accountant, and a member of the Institute of Chartered
Accountants of India. During her association with Citibank
N.A. India as its senior vice-president, she was responsible
for women banking and microfinance business. She has
also previously held the position of director at IncValue
Advisors Private Limited and at present, she is acting as a
director of Svakarma Finance Private Limited.

Tell us about your experience as a woman professional,
which can surely guide and motivate Aavas women
employees.

“I'have been in the industry for 31 years now and even
today | wake up looking forward to work! And a few things
that have kept this enthusiasm and energy going are:

1. Passion - | enjoy doing what | do. Even after 31 years,
| learn something new every day and that excites me.
That is my advice to all young professionals- pursue your
passion and love what you do. That makes everything
possible.

2. Support - | was lucky to have the support of my family
- my parents, husband, my in-laws and my daughters.
They believed in me and also motivated me to do well
professionally.

3. Focus on yourself - Women have multiple roles and
sometimes balancing them can alter their career path
as compared to their male counterparts. Do not let that
bother you and figure out your own plan. | focused on
my priorities and did not compare my achievements with
anyone else’s. And that helped me choose a path that
turned out to be the best for me”

Any tips for women professionals on managing multiple
roles?

“This is the most daunting challenge any working woman
faces. Few things that worked for me -

1. Know what is important and focus on that. | have
never missed a parents-teacher meeting or a school
performance of my daughters. Also, there have been
times when | have worked till wee hours to get a task
done.

2. Develop a strong support system of supportive family
members and understanding bosses.

3. Plan ahead and communicate.

4. Don't feel like a “Martyr” but feel like a “Hero”! Find
happiness in every small success and take pride in all your
achievements. Self-recognition is more important to me
than the recognition | get from others!”

How important is a healthy ratio of male to female
employees? How are women an important part of any
organisation’s workforce?

‘As an employer, | find having women in the workplace
helps the organization in many ways. They bring on
board diversity, stability, empathy and new ideas, all
leading to better productivity, better service and stronger
operations.”

How have the organisations scaled up to the evolving
needs of the new-age working woman?

“Several large corporations including Tata are embracing
work policies that enable women employees to continue
their career. Until recently, they were left with no option
but to take a break professionally after marriage or
motherhood. But, policies like extended maternity leave/
benefits, flexible work hours, an option to work from
home and advancement of technology are empowering
women to perform to their full potential.

It is important for the organization to understand the
needs of women employees and build an inclusive
culture that nurtures everyone’s talent, including those
of women.”

How can we make the workplace a more positive
experience for women?

‘At Citibank, we used to run a program called ‘Diversity
at Workplace’ and one of the objectives was to sensitize
employees to their colleagues from different cultural
backgrounds. That fostered better understanding
amongst them and also encouraged trust and solidarity
within teams.

The other point that | would like to emphasize is not
to treat the women employees any differently or grant
favours in form of quotas. The better bet would be to
empower them with the right work ethics, culture and
environment.”

How would you like to see the Aavas women force in the
next 5 or 10 years?

‘I would definitely like to see more women in the senior
management team!”

The achievements of this seasoned professional stands a
brilliant testament to everything that women are capable
of achieving. The valuable experiences shared by her,
inspire us to bring the best out of women empowerment.
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8™ March, International Women'’s Day gives us the perfect opportunity to
celebrate and honour womankind for their valuable contribution. As a gesture
of appreciation, we organised a fun event for our women employees in Jaipur
with attractions such as selfie booth, tattoo artist and several games. The ladies
in beautiful hues of pink graced the occasion and made it a day to remember.
Also a small gift of chocolates was sent out to our women employees and wives
of management for their constant support and care.

) 4 r'_:"' L

s | L 4 iy i
03 | Edition 9 | Pragati i &
’ AN -' d

i



04 | Edition 9 | Pragati



MORE THAN 1/4TH
LOAN APPLICANTS ARE

Weoren %

The advent of Indian women with increasing financial independence is reflected by a rise in
their participation in financial processes.

At Aavas, 26% of the applicants were women as on 31t March 2019. In more than 99% of the
individual loan applications, women were either the applicants or the co-applicants.

These figures are a positive sign, foretelling the course of women development. Indeed a
proud moment for Aavas to be a partner in this significant paradigm.
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Statement of standalone audited financial results for the year ended March 31, 2019

Parameters FY 18-19 FY 17-18
Disbursement 2672.4 20512
AUM 59416 4073.0
PAT 1761 932
GNPA 0.47% 0.46%
Active Loan Accounts 77400+ 52800+
Long Term Rating CARE AA- (Stable)
Long Term Rating ICRA A+ (Positive)
States 10

Branches

Employees
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Total
Branches

State-wise Branch Status as on 31t Marc

Delhi

‘ Maharashtra

Madhya Pradesh

Rajasthan

Haryana
Chhattisgarh

‘ Gujarat
‘ Punjab

Uttar Pradesh

Uttarokhand




Best
Branches

Jaipur Diamond Tower Delhi Rojendra Place Sri Ganganagar Wagholi Rewari
Category A+ Category A Category B Category C Category D

ruary
9

Jaipur Diamond Tower Dehradun Ghaziabad [Velge]] Bagru
Category A+ Category A Category B Category C Category D

d

Jaipur - Traditional Haridwar Kota Wagholi Sangli
Category A+ Cotegory A Category B Category C Category D
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Star Branch
HALVAD

Branch Head: Mayur Chavda

Each of the Aavas branches continues to carry ahead our legacy of exemplary dedication and drive. However, this

quarter, one of them stole the show and claimed the Star Branch Award. Branch Halvad achieved phenomenal targets

with a total score of 10.4!

Congratulations Branch Halvad! Keep up the good work.
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Branch Head: Irfan Sheikh | Asst. Credit Manager: Vivek Shah

pAch p
YEAR o) %

All the Aavas branches have dedicatedly worked towards continuing our impeccable legacy. However,
this year one of the branches stood out, showed exemplary results and bagged the branch of the year

award with a total score of 9.9.

Congratulations Branch Botad! Hoping you continue with the good work & strive to achieve even

better results in the coming year.




EMPOWERED TO R
MY TRUE POTENTIAL

‘Women Empowerment’, the buzzword of today,
has decades of history behind it. With changing
times, the word has come to acquire more
meaning than simply men and women working
side by side. It encompasses not only education
and literacy but also control over one's career
and professional journey. The rise in the number
of women professionals is indicative of their
financial independence and proves that they are
second to none. While managing work, women
also face the challenge to strike a perfect
work-life balance. And Aavas Financiers enables
me to achieve the same. Our work culture sees
to it that we arrive at work on time and leave on
time. So that the women professionals here are
able to manage various roles simultaneously- a
wife, a daughter, a mother or that of a working
professional.

AASTHA GU
AVP, HR, JAIF

My journey at Aavas began 15 months back and
since then | have been given ample opportunities
to explore my inner talent. The management is
open to new ideas and guides the way ahead.
What makes the journey all the more rewarding
is the freedom | enjoy to organise employee
engagement activities which are a first at Aavas.
Also as a working woman, | feel empowered and
at par with any of my male colleagues. For the
same reason | am grateful to the organisation and
| envision myself growing here in the long run.
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ANIL KUMAR LACHWANI

Assistant Vice President, Sales
Deputy Vice President Jodhpur, Rajasthan

Indore, MP

SURJ PRAKASH SINGH
BHANDARI

VAIBHAV SOGANI

Assistant Vice President, Sales

Assistant Vice President, Credit Dehradun, Uttarakhand

Bhopal, MP
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8 Mukesh Agarwal
: VP, Accounts
W -

Atoast 1o TEAM Accounts HEROES BEHIND THE SCENE

o

=

Pankaj Mohata
Employee and Vendor
Management
9001111431
pankaj.mohata@aavas.in

Harshit Chhabra
Assignment, Balance Sheet,
Financial Reporting & MIS
8003996285
harshit.chhabra@aavas.in

Nikhil Goyal
GST and Incentives
9116080100
nikhil.goyal@aavas.in

Our accounts team, headed by Mr. Mukesh Agarwal, is
our pillar of support, managing a multitude of tasks, to
ensure smooth functioning. Over the years, our accounts
team has grown from 15 in number to 30, while the
strength of Aavas has grown from 350 to a staggering
4000, still a handful of heroes handling a tall order of jobs
with admirable dedication. Time and again, the team has
impressively risen to every challenge and has exceeded
expectations with impeccable efficiency.

Industry’s first in IND AS accounting - When a new
format, IND AS Accounting was introduced for HFC/
NBFC, Team Accounts implemented the same and
adapted to the changes without any external support,
additional team or costs. Aavas already filed RHP in IND
ASin Aug 2018. We were the first company in India to do
so with no examples or precedence to follow, thus setting
the path for others in the industry.

Rajanish Mukul Robin Sethi
NHB Compliance, Customer Banking
Accounting and TDS 8003996252
8003996330 robin.sethi@aavas.in
rajanish.mukul@aavas.in

GST - Team Accounts implemented the new tax regime
at Aavas with no additional cost or support and have
been managing GST for all the branches across 10 states
seamlessly for the past 1.5 years.

Mission IPO - Under the guidance of CFO, the same set
of people made it possible to recast 5 years of records
through tireless efforts and sleepless nights, so that IPO
could be filed at lightning speed in record time.

As far as the routine processes are concerned, our
accounts team ensures that all the financial reporting
including MIS is closed within a week of month's
end. Besides they are on their toes managing vendor
payments, petty cash, employees’ travels and claims,
fund flow and transactions with 40 banks.

We look up to our Team Accounts for their dedication
that has helped make a difference to our organisation.
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ALTERNATE
CHANNEL
PERFORMANCE

66% of Aavas Plus loan book created as on March 31, 2019.
Tremendous contribution by Aavas Plus Team.

AAVAS PLUS - FY'19

SCHEME ACTIVE CLOSED TOTAL DISBURSED
COUNT VALUE COUNT VALUE COUNT VALUE
AAVAS PLUS 2239 55.73 24 0.76 2263 56.49
AAVAS REFRESH 1 0.04 1 0.04
TOTAL 2240 55.77 24 0.76 2264 56.53

AAVAS PLUS - ACTIVE BOOK

SCHEME COUNT VALUE
AAVAS PLUS 3244 85.24
AAVAS REFRESH 9 0.48
TOTAL 3253 85.72

The fabulous features behind a fabulous performance:
Data Science Driven Analytics
Central Operations Data Filtering for controls and final universe decisioning
Smooth process enabled by completion flow — coordinated centrally at HO Central Operations
24/48 hours Disbursement TAT — e2e Centralized Processing
Seamless and Cost Effective Business Acquisition Model
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ON THE AMAZING RESULTS!

Thanks to the entire Business, Credit and Operations Teams for the successful
implementation of e-NACH within the Aavas ecosystem.
You have set a perfect example of accomplishing a critical activity efficiently and
effectively by achieving e-NACH penetration of 96.28% for the exit month of FY "19.
\We appreciate the dedicated efforts of the teams.

Cheers lo all!

MONTH FY'19 MAR19 FEB19 JAN'19 DEC18 HNOV1E OCT18

DISE COUNT gexlal] 3579 2776 2384 273 2324 2884

e-NACHMOVEMENT  e-NACH 3446 2487 2009 2307 1699 1783
e LU 58.61%  96.28% B9.59% 84.27% B44T% 73.11%  61.82%

MONTH SEP'18 AUG18 JULY'18 JUN'18 MAY'18 APR18
DISB COUNT [gkyii] 2249 2104 2409 1690 1960
e-NACHMOVEMENT e-NACH 632 335 41 436
ERL L 56.83% 28.10% 1592% 17.06% 25.80% 19.18%

People Behind e-NACH

Sandra Paul Sanjay Parmar Bharat & Hemant
Concept & Capability Execution & OPS Support Execution & IT Support
Creation




Missile Woman of Indic
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TESSY THOMAS

Dr. Tessy Thomas is the first woman missile scientist
of India to head a missile project and to thus smash
the glass ceiling in the male-dominated DRDO. She
had always been a brilliant student and had stood
out ever since she joined the DRDO in 1988. She
played a pivotal role in India’s missile development
programme, particularly in the making of its long-range
nuclear-capable ballistic missile, Agni-V, for which
she was selected by none other than Late Dr. A.P.J.
Abdul Kalam. When the first launch of the missile was
unsuccessful, Dr. Thomas was back with a bang hardly
10 months later with a successful launch and earned

herself the title of Agniputri.
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In Q4, Branch Hubs and Cash Counters made radical exhaust collection of running
PDCs and exhaust payments whereby they collected approx. 750 odd payments, of
which 500 were registered.
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The team made it to Haridwar on the morning of 22" March, where they took a dip at Har ki Podi and
basked in the mystical beauty of the ghats. The next destination was Rishikesh where the team visited
the Triveni Ghats, the famous Laxman and Ram Jhoola and enjoyed a hearty meal at Chhoti Wala eatery.
The following lap of the trip was an adventure. The team crossed the river front on a boat where an 18 km
river-rafting challenge awaited them in Shivpuri. With the enthusiasm that distinguishes Aavas, they braved
the precarious rapids, including Golf Course and Roller Coaster, the most notorious of all. Rafting was
not all, adrenaline ran high as the team tried out cliff diving. With some steaming hot maggi and tea, the
tired adventurers refreshed themselves and cherished moments of solidarity and laughter. At the end of
a perfect day, a perfect night was put together by Aathithya Resorts, where the team was staying. Next to
the bonfire and soft murmurs of Ganga's tributary, they had a good time relaxing and engaging in sports
activities. The team returned on 24* March, re-energised and ready to take on the work challenges with
renewed vigour.
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OFFSITE - AUDIT TEAM
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Chilling Together to Work Together!

The New Year turned out to be memorable for our Admin
Department, with their first offsite ever on 9" & 10" Feb at a
beautiful resort amidst nature at Achrol Bagh, around 40 kms
from Jaipur. The trip was organised to give our Admin people an
opportunity to unwind, bond with each other as a team and know
their contemporaries from other Aavas branches.

The first day gave the team their first chance to interact directly
with our honourable CEO Mr. Agarwal and CFO Mr. Rawat, who
shared the way ahead for Aavas and spoke about the role of a
strong team in pursuit of collective goals. A number of activities
and games had been planned to encourage interactions amongst
the department.

Interaction bloomberg: Each team member spoke about their
families, hobbies, aspirations, strengths, weaknesses and growth
expectations from Aavas.

The chain-cutting game: Afun way of learning how to coordinate
and work in unity as a team.

Go find it: An exciting treasure hunt with teams on the trail of
hidden gifts and prizes.

Swimming: The team steeled up for another challenge and took
a dip in freezing cold water, showing astonishing willpower.

DJ night: The hidden talents of many of the team members stole
the show as they grooved to the music and enjoyed themselves
tremendously.

The participants spent a leisurely time, trying their hand atvarious
indoor and outdoor sports, and cherishing moments of bonding
with each other. They shared their challenges at work and how
they have contributed by ensuring everyone's safety and taking
care of their needs while adding value by effectively managing
costs.

Everyone was back on 10" Feb, rejuvenated and in much better
spirits with plenty of memories and learnings to take away from
the offsite.




~ SHARING THE JOY
T0 SPREAD MORE SMILES

JSTOMERS AND A PROUD
SATOMERS AN A PRUULY

CHEERS TO OUR ALL WOMEN BACKEND OPERATIONS TEAM FOR
HO COORDINATION IN CREATING THESE HAPPY SMILES!

Pratibha Sharma Chitra Vijayvargiya Anisha Singh Prachi Mehta
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grandfather, my role

patriarch of a joint family

6 were girls, he thought a

about a girl child. His love fo
always very protective about u

any household chores and was
treating all us brothers and siste
the best education and sending us
school in town.

Ours was a joint family, running a joint k

path had been decided for us, girls to be

and boys to join the business. My grandfa

many of his contemporaries, believed in st

such as, “jyada padh ke kya fayda, ghar aur ba
sambhalne hai” or “ghar mein beta toh hona hi
resulting in all his three daughter-in-laws having

till a male child was born. However, even as our b
were born, nothing changed for us girls and we were
the apples of his eyes. The only one changing was m
grandfather, unknowingly and ungrudgingly. The love fo
his grand daughters made him turn over a new leaf.

He had now turned into a new person who did not
mind us girls going away to Delhi from Dehradun to
pursue higher education. However, when time came

to take the leap and start my professional journey his
resistance resurfaced. He even offered me a pocket
money equivalent to my salary to prevent me from
working. The situation became all the more challenging
for me after my father’s unfortunate demise. But gradually
his heart softened as he began to take pride in my little
accomplishments which he would fondly share with
relatives and friends.

Thus began the liberation and empowerment of women in
my family.

Faith, belief and support of your people can change

the course of your life. My family, teachers, mentors,
colleagues, bosses and even relatives — played a pivotal
role in changing the thought process of my grandfather,
making him believe in me and my potential. He could now
see that even girls deserved an opportunity and they did
not belong in the kitchen only. No more did he consider
educating them a waste of time and money.

They say women cannot have it all. This was a burning
debate a while ago and had also been agreed upon by the
well-known corporate leader Indra Nooyi. Women long to
be understood and supported in a society that dismisses
our aspirations and only expects success from a male.

| was lucky — my brother was born, and nothing changed
for me. My family continued to support me as they used
to earlier.

| got married and nothing changed for me; my in-laws
and my husband supported me completely. In fact, had
it not been for my husband | might have been happy
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Today,
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support at

women to

are sensitised

and hire them wi
way to the right ba
personal fulfilment.

Women are a powerh
tapped. As leaders, we
their strength with an inc

a conflict between the biolc
that could hinder a women

| 'am proud to be associated wi

supports its women employees ¢

par with everyone else. Here it's
initiatives and delivery that count a

or a Her. And that's the most beautifu

are heard and your inputs and suggest
keeps you going and makes you want to ai
the organization.

Girls with dreams are women with vision and
dreams of many such women professionals w
and create an identity of their own.

| Am Aavas!
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AAVAS ON AIR!

Aavas was the talk of the town, with our
jingle airing on leading FM stations of
the country- Radio City, Big FM, My FM
and Radio Mirchi. The name of our brand
resounded in Rajasthan (Jaipur, Udaipur,
Jodhpur, Ajmer), Gujarat (Ahmedabad,
Surat, Rajkot, Vadodara), Maharashtra
(Ahmednagar, Akala, Jalgaon, Kolhapur,
Nasik, Sangli, Nagpur, Aurangabad, Pune),
Madhya Pradesh (Indore, Bhopal, Jabalpur)
and Chhattisgarh (Raipur, Bilaspur).

Indeed a proud moment as the nation
listened and the good word got around.
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NEERJA BHANOT

It was the year 1986 when PAN AM 73 was hijacked
by terrorists at Jinnah International Airport, Karachi.
On board was a flight attendant, who demonstrated
unprecedented courage and saved around 360 lives. She
was 23-year-old Neerja Bhanot, who was posthumously
awarded the highest peacetime bravery award, Ashok
Chakra. When the terrorists took over, Neerja with a
quick presence of mind alerted the cockpit crew who
quickly left the plane, meaning the flight could not
take off. She promptly threw away the passports of
American passengers in an attempt to save them and as
the terrorists opened fire, she helped several passengers
escape the plane through an emergency exit before she

was shot down.
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BADHE CHALO! LAGE RAHO!

Success comes to those who go the extra mile, and we did.

A 3-day loan-camp activity was organised at Sirohi, Nagar Palika Chhoti Sadri, covering a total of 288
units and made special by the presence of Jan Aavas Yojna's Chief Minister, gracing the occasion.

An eye for opportunities and a knack for harnessing them proactively, gave us an edge. With a
walk-in of 100 and documents collected from 45 clients, our initiative was rewarded generously with a
warm response and positive feedback.

Kudos to Team Affordable who made it possible.
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RAISING AWARENESS ABOUT
VOTER'S RESPONSIBILITY

At Aavas, we believe that voting is a responsibility shared by every Indian. Voting is an

important pi||c1r of democrocy and to vote during elections is the most significon’r righ’r as
well as duty for each citizen. We installed awareness boards for the Lok Sabha elections at
different locations in Jaipur, Udaipur and Bikaner.

We hope everyone played their role and went to vote!
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Betul Jabalpur Sagar Badnagar

Bilaspur Khandwa Ujjain Dhamtari
Biaora Khargaon Vidisha Janjgir-Champa
Chhindwara Mandsaur Harda Katni
Dewas Meamuch Barwani Sanawad
Dhar Pithampur Agar Malwa Satna
Durg Raipur Sehore Seoni
Hoshangabad Ratlam Alote Indore 2
Rewa Ashta

SanjervKumarfsday  Sund Mandlavdia
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A FULFILLING EXPERIENCE,
AN EXCITING JOURNEY.

Personally, working with Aavas gives me an
opportunity of reliving my past - the initial
beautiful days of my career, the Gung Ho
excitement around month-ends, playing on the
front foot with a winners-take-it-all attitude. | have
been fortunate to find a robust support system

in place with the comfort of working with known
faces, some of whom are also close friends. So, in
a way, at Aavas, life has come full circle for me. |
have also been able to break free of some deeply
settled limitations over the past six months, which
| had been unconsciously carrying as frozen
pieces of memories.

Professionally, it is the most exciting experience
to be an active part of a growing organisation with
ample opportunities to tap on, value to add to

and learnings to take along. Senior Management's K.
ardent support for innovation and their belief in ~
new ideas to be the “Industry Firsts” enthuses POOJA GODARA
and motivates me. If | could have one wish AVP. CUSTOMER CARE, JAIPUR

granted then it would be to go on working
together with Team Aavas to higher goals. Like
the age old saying goes “the strength of the pack
is the wolf, and the strength of the wolf is the
pack.”
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With the advent of technology, we now spend long hours in front of the screen. We, at Aavas, understand that
this can take a toll on one’s eyes. It is important that we take good care of them, which is why we collaborated
with ASG Hospitals in organising a free ophthalmologic consultation for our people on 23 February 2019.




LEADING WOMEN FORW

ARD

PHENOMENAL FIRSTS!

Women have always played an important and significant role in the country’s development. Without
their contribution, the world would truly not have been the same. Here is a short list of women whose

contribution has raised the bar for women worldwide!

-}

&‘ The first Indian female physician

Anandibai Gopalrao Joshi
Trained in Western medicine.
First woman to travel to USA.

~ Country's first woman auto
rickshaw driver in 1988

Shila Dawre
An important step in achieving gender
equality.

First female amputee to climb
Mount Everest

Arunima Sinha

One of her legs had to be amputated after she
was pushed from a running train by thieves.
Her strong willpower is an inspiration to many.

£

/#* First woman Prime Minister of

India

Indira Gandhi

Named as the "Woman of the Millennium”.
First woman to receive the Bharat Ratna
award.
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- - ®  The first woman officer in India

Kiran Bedi
Became the first woman appointed as the
UN Civil Police adviser in 2003.

Py

d w The first female judge

Justice M. Fathima Beevi

Appointed to the Supreme Court of India in
1989.

13
'J ; One of India’s foremost female
leaders

Savitribai Phule

Opened 18 schools for girls.

Major step towards improvement in state of
women's education in India.

=, First woman Finance Minister of
India

Nirmala Sitharaman

A post-graduate in Economics, she is the

first full-time woman finance minister of the
country. She served as the Defence minister in
last cabinet.
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With the conclusion of Weight Loss Competition Season 2, Mr. Ashish, the winner of season 1, emerges as the undisputed
champion. Weighing 10 kg lighter at 75.5 kg, he attributes his achievement to following a fitness plan religiously and
sticking to a healthy diet.

Kudos to the Pure Life drive that has been inspiring us towards a healthier way of life and hats off to Ashish’s dedication
and unwavering willpower.

Weight-Loss Champ Reveals

The winner of Weight Loss competition, Mr. Ashish Bindal is an inspiration for all of us at Aavas. He is today a much
healthier and fitter person. He gets candid in an interview and shares a few secrets, that we could all benefit from. On
finding his motivation, he gives the credit to our Pure Life Initiative, which organised the weight loss competition giving
him a kickstart. He then formulated a 360 degree change plan, under which he made some radical changes to his diet and
daily routine and devised a fitness routine that he has been following religiously for more than 6 months now. He stays
away from junk food, sugar, carbs, sweets etc. and swears by fresh and raw vegetables, about 6-8 litres of water a day and
protein-rich food. Also, he strongly advocates breaking up the regular 3 meals of a day into 8- smaller meals in order to
boost up metabolism. Waking up early in winters was challenging, he confesses and so was working out consistently for
2.5 hour, 30 min walking and sticking to the plan-of-action. Ashish has clearly invested a considerable amount of effort
and has also taken a course in nutrition. His commitment has finally rewarded him, as he reduced his body fat percentage
from 32.2 to 15.5.
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Revolutionary

DURGAWATI

(DURGA BHABHI)

Durgawati Devi was one of the first women to pioneer
the struggle for Indian independence. Though married
at the tender age of 11, she continued her education with
her husband’s support and later followed in his footsteps
to join the revolution. She wielded a powerful influence
on the young revolutionaries who fondly referred to her
as Bhabhi. She participated in the ploy to avenge Lala
Lajpat Rai’s death and shrewdly helped Bhagat Singh
and Rajguru escape to Calcutta from Lahore. She was
adept at bomb-making, handling weapons and emerged

as a force that gave the British a tough time.
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The beginning of the year got our Risk Department together for a Risk Summit at Golden Palace, Jaipur on the

10" and 11" of January. The meet revolved around the concept of Trailblazers, which signifies being the first to
discover something and making way for others to embrace the same. Our leaders - Mr. Sushil Kumar Agarwal
(CEO), Mr. Ghanshyam Rawat (CFO), Mr. Vijay Sethi (Head - HR), Mr. Manoj Sharma (Head - Legal) and
Mr. Amit Dass (Head - Technical), flew in as delegates to address the participants on how to enhance oneself
and shine in the competitive business environment. Expectations for the Risk Department were set and emphasis
remained on the importance of working united as a team in order to fulfil the same. The delegates also talked
about how one can respond better to any situation when armed with patience, decorum & determination, thus
making a positive impact with their personality. We hope the department got some valuable take-aways from the

Risk Summit. In the end, let’s not forget that great work does not require great strength, but great perseverance.
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DISCOVERING NEW HORIZONS
AS AN AAVAS LEADER

“If women are expected to do the same work as

men, we must teach them the same things” - Plato

said. Since, the expectation is of equal work, then

the opportunity also has to be equal.

Women empowerment, often considered

synonymous with gender equality, essentially means

encouraging women to be self-reliant, financially

independent and confident enough to face any

challenge and to participate shoulder-to-shoulder

with men in all walks of life. There is a growing

consciousness to accept women as individuals

capable of making rational and educated decisions,

to ensure equal rights, to uplift the quality of their

lives and empower them towards higher goals.

| stepped into the professional world as a

management fresher with a gold medal in 2010

and began my journey with baby steps, that soon

turned into bigger leaps. And all along 3 questions

guided the way:

*  “What am | supposed to do?”

*  “Why should | do this and how will this add
value to the organisation?”

*  “What could be a better way to do this?”

An inner voice always gave me the answers and the SANDRA PAUL

majority of times, the correct ones. DVP OPERATIONS, JAIPUR

Challenging status quo helped me harness the

professional within me. And the mantra has always

been to be convinced of an idea first, through

ideation, agreement or mandate (I put my entire faith in the leader/mentor). The next step is to execute it

and execute it well. This has always helped me do what | do in the best way possible.

Professionally to me, women empowerment is an opportunity to make an impact on the business

ecosystem that fits into the bigger picture.

Sheryl Sandberg, Facebook’s COO, once said, “In the future there will be no female leaders, there will be

just leaders.” This thought propelled me throughout my professional journey and remains with me today as

| lead the Team Operations at Aavas.

| am grateful to my parents, my teachers and my mentors who have all played a big role in making this

possible and also Aavas, where | have been empowered with opportunities to live upto my potential.

At Aavas, dreams of all those who work here promise to come true, irrespective of differences.

After all we stand for, “Sapne Aapke, Saath Hamaara.”

Thanks and all the best!!
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BIRD TREATMENT CAMP

A safer festival for our winged friends

Makar Sankranti, a festive time when Jaipur
skies are filled with fluttering kites and
coloured with hues of joy, is also a time when
several innocent birds pay the price with their
lives. Each year around this time, they are
either killed or injured by lethally sharp strings
used for flying kites.

We, at Aavas, wanted to do our bit to
ensure this festive season would be all
about compassion. We joined hands with a
noteworthy organisation, ‘Hope and Beyond’,
to extend our support to a remarkable drive
initiated by Wildlife Trust India and IFWA-
Avian Conservation and Rehabilitation
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Programme. A Bird Treatment Camp was
organised for the entire season of kite-flying,
from 1t Jan to 20" Feb 2019. The volunteers
vigilantly looked out for birds that needed
rescue while veterinarians stepped ahead to
tend to the injured ones and restored them
back to health.

Sensitisation and awareness campaigns were
an integral step in the initiative.

It was an enriching experience that remained

true to the values that Aavas stands for. We
are proud of the volunteers and the selfless
dedication that made possible a safer Makar
Sankranti for our fellow living beings.
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' MORE POWER |
TO *
U/W/&W'

Kerala is the Indian state with the highest
women’s literacy rate: 92%

A

If women achieved the same workforce participation rate as [/ ) GDP
men, India’s GDP would rise by as much as 27%, according ' ‘
to a World Bank report A\~ >

From 45% in 2005-06 to 82% in 2015-16, Goa has the highest

percentage of women with bank accounts

A




NITIN AGARWAL

CREDIT, SUMERPUR
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MANISH MATHUR

ACCOUNTS,
JAIPUR MANSAROVER

MAHESH SUBAHSH

SAID
CREDIT, THANE

Gk
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MANOJ KUMAWAT

ACCOUNTS, JAIPUR
MANSAROVER
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Gk QUEST

To dream the impossible dream,

to fight the unbeatable foe,

to bear with unbearable sorrow,

to run where the brave dare not go.

To right the incorrigib]e wrong,

to love the pure and chaste from afar

to try when your arms are too weary,

to reach the unreachable star.

This is my quest, to follow the star.

no matter how hopeless, no matter how far.
To f‘lght for the right,

without a question or a pause.

To be willing to march

into hell, for a heavenly cause.

And [ know if T'll be true,

to this glorious quest,

my heart will know peace and calm,

when I'm finally laid to rest.

And the world will be better known for this,
that one man scorned and covered with scars,
still strove with his last ounce of courage,
to fight the unbeatable foe,

to reach the unreachable star.

DEEPAK SHARMA
AUDIT,
JAIPUR MANSAROVER

Do Not Pray For An Easy Life,
Pray To Be A Stronger Person.



ANURAG JAIN

SALES, CHURCH ROAD
JAIPUR
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CREDIT, HANUMANGARH
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If you are working on something that you really care
about, you don’t have to be pushed. The vision pulls you.

DEEPU MALI

CREDIT, SUMERPUR
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JAI PRAKASH - HIMANSHU JAIN

SHARMA AUDIT, JAIPUR
SALES, BEGUN MANSAROVER
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RAJESH SONI

CREDIT, CHURCH ROAD
JAIPUR
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“ SOMEWHERE ...A GIRL
Girl of whom I think

She is a request of all,

Practical of all,

Precious to all,

She is crown of the KING, which gives power to him.
She is that pole which gives support,

She is filled with love & care,

She is daughter of father, sister of brother,
Wife to a husband, mother to a son,

Live & let her live.

If you want to make it BRIGHT,

Give the GIRL her RIGHT!
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